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TRAINING PROJECT PLAN

A.
COURSE DATA

CIN: H-123-4567
XXX



New
Revision
Cancellation


CDP (s):

Training Site (s):

1.
0102
Hunter Training Command



Great Lakes, Illinois  60088


Course Mission Statement:

Hunting Whitetails Successfully is designed to provide Naval Hunters with an 


overview of whitetail behavior and various hunting methods which will enable them 


to identify the species and principle techniques of whitetail hunting.


Occupational Classification: None


Prerequisites: There are no prior training prerequisites for this course.


Course Overview: Instruction includes:


Whitetail habitat


Whitetail habits and life cycles


Methods for hunting whitetails


Training Site(s) Summary:

1.
Hunter Training Command



Course
Class
Class
Average
Student



Length
Capacity
Convening
Onboard
Throughput  


Current:
0
0
0
0
0


Planned:
10
20
15
8
300

B.
JUSTIFICATION: 


1.
Reference Navy Training Plan: None


2.
Reason for course: According to current statistics provided by HUNTSYSCOM,



there is an alarming number of unsuccessful whitetail hunters throughout the 



Navy.  Studies conducted by Pope and Young Inc., contractors under the 



cognizance of HUNTSYSCOM, concluded that less than 10% of all Navy 



whitetail hunters are successful.  As directed by HUNTSYSCOM, this course 



will educate Navy hunters with basic information on whitetails, various hunting 



techniques, and how best to recover a whitetail once harvested.


3.
Change directives: None

C.
IMPACT STATEMENT: If this course is not approved, projected analysis 


indicates that Navy hunter success rates will not improve and, in perspective, may 


even decline.  Furthermore, with Navy hunter numbers increasing annually this new 


course would provide the basic skills necessary to ensure the success of junior 


hunters Navy wide.

D.
SAFETY RISK AND HAZARDOUS MATERIALS: This course will be 


designated as low risk in accordance with CNETINST 1500.20.  Special emphasis 


must be placed on strict compliance with published safety precautions and on 


personal awareness of potentially hazardous conditions present at Hunter Training 


Command.  Strict adherence to approved and verified operating, emergency and 


maintenance procedures is MANDATORY.  As a minimum, each individual is 


responsible for knowing, understanding, and observing all applicable precautions.

E.
CURRICULUM DEVELOPMENT METHOD:  


1.
Curriculum will be developed in accordance with NAVEDTRA 130A.


2.
The document that will be produced for this course will be as follows:



a.
Training Project Plan



b.
Course Training Task List



c.
Training Course Control Document



d.
Lesson Plan



e.
Trainee Guide



f.
Knowledge/Performance Test



g.
Instructional Media Materials



h.
Testing Plan


3.
The primary mode of instruction will be group-paced consisting mainly of 



lesson periods.  The training will be guided by instructors; allowing maximum 



acquisition of knowledge.

F.
RESOURCE REQUIREMENTS: 


Site: Hunter Training Command, Great Lakes, IL


CPATS Document #: 99 01234 56789 H001X


Cost Account Code: 3HWS


Manpower

Current FY99
FY00
FY01
FY02
FY03
FY04


Officer Billets Required
0
0
0
0
0


Billets Currently Authorized
0
0
0
0
0


Billets Compensated
0
0
0
0
0


Billets Available
0
0
0
0
0


Delta   
0
0
0
0
0


Enlisted Billets Required
4
4
4
4
4


Billets Currently Authorized
0
0
0
0
0


Billets Compensated
0
0
0
0
0


Billets Available
0
0
0
0
0


Delta 
0
0
0
0
0


Site: Hunter Training Command


Funding

Approp.
AG/SAG
Expense
FY99
FY00
FY01
FY02
FY03 


OMN
F3/FF
Course
13,430
3,430
3,430
3,430
3,430



Materials

Site: Hunter Training Command

Training Materials
NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CODE
REFERENCE    





C

1.
Lesson Plan



6
0
6
ea

2.
Trainee Guide



330
0
330
ea

3.
Knowledge Test



6
0
6
ea


Administrator's


Guide

Site: Hunter Training Command

Visual Information Equipment
NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CODE
REFERENCE    





C

1.
Overhead
Manuf.  P/N
Open Purchase

2
0
2
ea
$550


Projector

2.
Slide
Manuf.  P/N
Open Purchase

2
0
2
ea
$475


Projector, 35mm

3.
VAP Board
Manuf.  P/N
Open Purchase

6
0
6
ea
$700


(Portable)

Site: Hunter Training Command

Visual Information Aids

NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CODE
REFERENCE    





C

1.
Transparancies,
Buck Masters
Open Purchase

2
0
2
set
$180


Overhead,
Productions


"Whitetail Country"

2.
Slides, 35mm,
Loggy Bayou
Open Purchase

2
0
2
set
$265


"Treestand Hunting
Outdoor


and Safety."
Productions

Site: Hunter Training Command

Training Publications
NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CODE
REFERENCE    





C

1.
Whitetail Hunter's
NAVEDTRA


30
0
30
ea
$25



Training Manual
OOOOO

2.
Treestands Use
Loggy Bayou
Open Purchase

30
0
30
ea
$43


and Safety Manual.
Publications

Facilities 


No additional MILCON requirements, special project renovations, or base operations support required.

G.
 COMPENSATION

Manpower
Number/Type Billet
Source of Compensation

Shortfall

HTC
3 Enlisted Instructor
Directorate of Military






Training


Funding
Dollar Amount

Source of Compensation

Shortfall

HTC

H.
MILESTONES


Date
Date


Milestone 
Start
Completed
1.
Approval of Training Project Plan*
25JAN99
12FEB99

2.
Develop Course Training Task List
22FEB99
12MAR99

3.
Develop Training Course Control Document
15MAR99
19MAR99

4.
Approval of Training Course Control Document

29MAR99

5.
Develop Curriculum and Support Material
05APR99
10MAY99

6.
Receive authorization to conduct pilot

17MAY99

7.
Conduct pilot
31MAY99
11JUN99

8.
Submit Monitoring Report and Red Line Copy

21JUN99

9.
Issue Letter of Promulgation

05JUL99

10.
Incorporate changes approved by CNET
19JUL99
30JUL99

11.
Distribute Print Master to Training Site

06SEP99

12.
Instructor Certification/Personalization
27SEP99
15OCT99

13.
Implementation of Training Program

01NOV99

*All follow-on dates assume approval will be granted by this date.

1
9

