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1. Purpose. To issue policy, procedures, and responsibilities for the
Personnel Qualification Standards (PQS) program This instruction has been
revi sed extensively and should be read in its entirety.

2. Cancel | ati on. OPNAVI NST 3500. 34D

3. Background. The PQS program ensures that personnel have the required
conpet ency before perform ng specific duties. PQS conpile the m ninmm

know edge and skills that an individual nust denonstrate before standing

wat ches or perform ng other specific routine duties necessary for the safety,
security, or proper operation of a ship, aircraft, or support system PQS
standardi ze qualification requirenents.

4. Policy. This instruction is intended for the use of commanding officers
and officers in charge in inplementing and conducting a qualification program

Conmands need not reiterate this instruction in |local directives. The
fol |l owi ng general guidance applies:

a. PQS use is mandatory except when suspended or cancel ed by a Fl eet
Conmander in Chief (FLTCI NC)

b. Qualification prograns predating PQS, such as the submarine
qualification program w |l be adopted as PQS. Formal certification or
licensing progranms will substitute as PQS

cC. Units are authorized to devel op qualification standards nodel ed
after PQS and entitled "Job Qualification Requirenents (JOQRS)" to distinguish
them from PQS. JQRs allow greater flexibility in the format, content, and use
of qualification standards.

5. Responsi bilities and Action

a. Chi ef of Naval Operations
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(1) OPNAV Program Sponsors review ng draft Navy Traini ng Systens
Pl ans (NTSPs) shall ensure that these plans adequately address PQS devel opnment
or revisions for new aircraft and ship classes, systens, and equi pment.

(2) The Director of Naval Training (N7) shall:

(a) Plan and program for resources necessary to operate and
adm ni ster the PQS program

(b) Change the PQS programin response to fleet requirenents.

b. Fl eet Commanders in Chief

(1) Direct standardi zed inplenentation and managenent of the PQS
programin their respective fleets, in accordance with reference (a), with
m ni mal adm nistrative and reporting requirenments.

(2) Approve all new or revised PQS subnmtted by Mbddel Mnagers and
Systens Conmands ( SYSCOME) .

(3) Designate and oversee PQS Subject Matter Experts (SMeEs) and PQS
Model Managers in devel opi ng, nodifying, maintaining, or canceling PQS.
Coordi nate this designation with the Chief of Naval Education and Training
(CNET), when desired, for PQS that conplenent training courses (i.e., Tactical
Action O ficer, Sonar Operator, Engineering Oficer of the Watch, etc.).

(4) Review draft NTSPs to ensure fleet requirements for PQS
devel opnent are included for new platforns, ship classes, or systens.

(5) Approve and forward to the Naval Education and Training
Pr of essi onal Devel opnment and Technol ogy Center (NETPDTC) urgent PQS changes to
nmeet energent fleet requirenents.

(6) Conduct prelimnary reviews of PQS workshop products for
conpl eteness and technical accuracy prior to finalization.
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c. Type Commanders (TYCOVS). Forward a copy of the JQRs they choose to
adopt force-wide to CNET with a recomrendati on on whet her the JOQR shoul d be
included in a related course of instruction.

d. CNET

(1) Provide oversight and gui dance, and establish priorities for
the PQS program

(2) Budget for and fund the PQS program

(3) When requested by FLTCINCs, assist in designating a PQS Mdel
Manager .

(4) Ensure that commandi ng officers of schools whose course
obj ectives satisfy PQS itens informeach trainee s gaining command whi ch PQS
line items were covered by course graduates by entering this information in
the graduate’s service record.

(5) Modify courses as appropriate based on JQRs.

(6) Ensure that draft NTSPs revi ewed by CNET adequately address PQS
devel opnent or revisions for new aircraft and ship classes, systens, and
equi pnent .

e. NETPDTC

(1) Serve as executive agent for FLTCINCs and CNET in managi ng the
PQS program

(a) Routinely review PQS program procedures to inprove
devel opnent, mai ntenance, and distribution of PQS products.

(b) Coordinate with FLTCINCs to i nprove the PQS devel opnent
process, PQS content, and PQS interface with school house and fleet training.

(c) Annually issue a master listing of PQS and PQS Mbdel
Managers. |ssue PQS additions, nodifications and del etions via the nost
effective nethod (hard copy, the PQS Devel opnent Group Bulletin Board System
I nternet, and/or CD ROM.

(2) Manage the PQS devel opnent, review, and revision process,
coordinating with the FLTCI NCs and SYSCOMs, to ensure PQS are current and
st andar di zed.
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(3) Issue the annual PQS requirenents call and provide the
necessary Naval Education and Trai ni ng Command ( NAVEDTRACOM) support to
devel op the PQS workshop schedul e.

(4) Coordinate with the FLTCINCs to conduct PQS workshops in
accordance with the NETPDTC/ FLTCI NC- approved schedul e and t he annua
requi renments call, granting final approval only within funding and resource
paraneters established by CNET. Conduct PQS workshops in excess of CNET-
approved funding limts only if they are fully funded by the requesting
activity and the required personnel (SMEs and NETPDTC facilitators) are
avail abl e to support the workshop

(5) Coordinate with CNET to incorporate PQS in training courses
when practical, and ensure the conpatibility of PQS with course curriculum
wher e appropri at e.

(6) Coordinate assi gnnment of NAVEDTRACOM SMEs to PQS wor kshops
(7) Provide support to the SYSCOVs for determ ning the task and
skill analysis data requirenments required to devel op PQS for new

acqui sition/construction units.

f. Chi ef of Naval Personnel. Provide for the recording of PQS
qualifications in service records and/or the Electronic Training Jacket.

g.  SYSCOVB

(1) Coordinate with CNET for devel opi ng and mai ntai ning a process
for PQS devel opnent, review, and revision.

(2) Serve as new acquisition PQS Mbdel Managers. ldentify to
FLTCI NCs recomended PQS devel opnment to support new aircraft and ship classes,
systens, and equi pnent.

(3) Review for technical accuracy and adequacy all PQS and JQRs
related to ship classes, systens, and equi pnent, and avi ati on weapons systens.

(4) Incorporate information in technical manuals to enhance their
use as PQS qualification reference materi al s.

(5) Provide Personnel Performance Profile or Front-End Analysis
data obtai ned during acquisition of new systenms or equi pnent to NETPDTC for
use in developing prelimnary PQS
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h. Commanding OFficers/Oficers in Charge

(1) Inplement and manage their respective PQS programs in
accordance with reference (a).

(2) Forward to CNET, via TYCOVs, those JQRs recomrended for use in
related training courses.

i PQS Mbdel Managers

(1) Oversee designated PQS, ensuring rel evancy, currency, and
techni cal accuracy.

(2) Ensure PQS qualification requirements contain no nore than the
m ni mum know edge and skills necessary to qualify.

(3) Forward all new or revised PQS to the FLTCINCs for approva
prior to distribution

j - Acqui siti on Model Managers

(1) Adopt existing PQS, as appropriate, to support PQS requirenents
in a new platform ship class, or system

(2) ldentify new PQS for devel opnent, and ensure they are included
in the annual PQS workshop schedul e.

(3) List all applicable PQS and PQS devel opnment and/or revision
requi renments, along with required delivery dates, in the applicable NTSP

(4) ldentify and provide SMEs to participate in PQS devel opnent
wor kshops.

(5) Provide materials for PQS workshops until sufficient fleet
expertise exists/fleet introduction occurs, and FLTCINCs assunme PQS nodel
managenent responsibilities.

J. W CRAINE, JR
Di rector of Naval Training
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Di stribution:

SNDL A5 ( CHNAVPERS)
21A (Fl eet Commanders in Chief) (less Cl NCUSNAVEUR)
23C ( COVNAVRESFOR)
FKAL (Systenms Comrands)
FT1 ( CNET)
OPNAV (N093, NO095, N11, N12, N2, N4, N6, N3, N84, N385, N86, N87,
N88)
Copy to:
SNDL 24 (Type Commanders) (|ess 24J)
28 (Squadron, Division, and G oup Commanders - Shi ps)
29 (War shi ps)
30 (M ne Warfare Ships)
31 (Amphi bi ous Warfare Ships)
32 (Auxi l'i ary Shi ps)
42 (Avi ati on)
FT2 ( CNATRA)

FT30 ( SERVSCOLCOM)

FT43 ( SWOSCOLCOM)

FT78 ( NETPDTC)
OPNAV ( N3/ N5)



