OCS EFFICIENCY REVIEW RESULTS

ACADEMICS:

Time blocks to be reduced from OCS Academics:

Naval History (NH)          -                  No change

Damage Control (DC)     -  2 hrs (more time than required to teach topic)

Military Law (ML)            -12 hrs (combine class with Naval Admin)

Naval Seamanship (NS) -  2 hrs (more time than required to teach topic)

Navigation (NV)              -  3 hrs (more time than required to teach topic)

Naval Warfare (NW)       -
        No change

Naval Admin (NA)           -+5 hrs (net change between Naval History and Military Law Consolidation)

Naval Engineering (EN)   -  4 hrs (change to self-paced curriculum)

Total hours saved
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Changes to Naval Admin (NA) curriculum include:


-modify Message Drafting Chapter to be more contemporary


-modify Security Chapter to eliminate redundancy with Warfare


-modify 3M introduction to generalize information


-Remove Class CPO Divisional Admin instruction, same topics are covered by ML and NA 

              curriculum. (redundancy)


-Modify ML course, use current DCO ML curriculum

Revised EN Curriculum is 1.5 to 2 hrs per session, once each in weeks 4,6,8, and 10.

CLASS TEAM:







Hours saved:
Combine Personal Intros (NL-5) and Oral Presentations (NL-9)     
    
1

Combine OCS Stds and Perf. Psych. 1





1

Communication Skills (NL-8)- reduce to one hour



1

Planning, Delegation, and Problem solving (NL-6)- reduce to two hours

1

Delete Table Top Exercise (NL-14)- this is duplicated in LDC


3

Personal Excellence (PD-6)- reduce to one hour




1

Pistol Qual (MT-12)- with smaller classes, reduce to five hours


3

Combine Perf. Psych. 2 and 3






1

Delete Intro to Div. Admin (NL-3)- this is taught in NA/ML



2

Peer Evaluations (NL-14)- reduce to one hour




1

Senior Officer Briefs (NL-11)- becomes a group project with a brief from each 

squad (4 total)-reduce to two hours




6

CPR/First Aid (SP-10)- smaller classes, reduce to four hours


2

LDC (NL-15)- smaller classes, reduce to three hours



2

Combine MT-13 (wpns ass/disass) with MT-4 (uniform marking) 

and use same time block.  





2

Sword Drill (MT-9)- reduce to two hours





2
Directors briefs; Intro and Candidate Officer cut 30 minutes each


1

Directors and CO’s brief (luncheons) cut already at lunch doesn’t count toward 

Schedule







2
Total hours saved






         
32
Items to be incorporated into schedule (not currently accounted for):

Indoor Parade Practice







2

Class Team RLP instruction






6

Class Interviews






           
2

Total hours added






         
10
Total Cumulative hours saved





         
40

                                                                                    Enclosure (1)


