








    8 April 2004

From:  Commanding Officer, Officer Training Command Pensacola
  

To:    Commander, Naval Service Training Command

Via:   Chief of Staff, Naval Service Training Command

Subj:  OFFICER CANDIDATE SCHOOL COURSE REDUCTION

Encl:  (1) OCS Efficiency Review Results

1.  Background: OTCP has completed an efficiency review focused on shortening OCS, sustaining required curriculum, and maintaining quality of Ensigns commissioned. This is achieved through elimination of redundancies, reduction of surplus training time on selected topics and efficiently combining topics of similar subject matter.  Added benefits will be more timely arrival in the fleet of new Ensigns and reduction of student cost to train.

2.  Time to Train Reduction:  This initiative will reduce length of OCS course from 13 to 12 weeks. Following are program reduction highlights:

– Elimination of redundant training efforts (22 Hours)

– Combination of instruction topics (7 Hours)

· Naval Administration & Military Law

– Implementation of Group-Paced instruction for Basic 

Engineering (4 Hours)

– Reduction of training hours without impacting quality of instruction (7 Hours)

· Damage Control

· Navigation

· Seamanship

Result: 40 Hours of Training Recovered
3.  Cost to Train Savings: $700K in first year (FY05)
– OCS Student Yield (FY05) = 730 

– Student Cost = $137 Per Day/Per Student

– Formula: Student Yield X Student Cost X Reduced TTT

                     730      X     $137     X     7days

                                 $700,070.00

4.  Conclusion: UNODIR intend to shorten OCS course of instruction by one week (89 to 82 days), effective 10 July 04 (Class 01-05).
Very respectfully,

                        J. T. Nawrocki
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