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Subj :  PRODUCTI ON, APPROVAL, | MPLEMENTATI ON, AND CANCELLATI ON
OF TRAI NI NG PROGRAMS AND MATERI ALS

Ref : (a) NAVEDTRA 130, Task Based Curricul um Devel opnent Manual

(b) NAVEDTRA 131, Personnel Performance Profil e Based
Curri cul um Devel opnent Manual

(c) CNETINST 1500. 21A, Devel opnment, Acquisition and
Managenent of Interactive Courseware (ICW in Support
of Instructional Systens within the NAVEDTRACOM

(d) NAVEDTRA 135A, Navy School Managenent Manual

(e) CNETINST 1500. 18A, Responsibilities and Procedures
for NAVEDTRACOM Participation in Contractor
Devel oped Trai ni ng

(f) CNETINST 1550. 21A, Cccupational Standards (OCCSTDS)
Trai ni ng Task Analysis (TTA) Procedures

(g) CNETINST 1540.7G Responsibility for Review ng Navy
Cccupational Task Anal ysis Program ( NOTAP) Survey
Bookl ets and Procedures for Requesting NOTAP and
Cccupational Standards (OCCSTD) Data and Services

(h) OPNAVI NST 1500. 71, Navy Traini ng Feedback System

ENcl~— (1) Factors for selecting NAVEDTRA 130 or 131 for
Devel opnent of Training Materials

1. Purpose. To provide policy and define responsibilities
within the Naval Education and Trai ni ng Command ( NAVEDTRACOM for
t he production, approval, inplenentation, and cancell ati on of
training prograns and materials. Continual advances in training
and education technology require that this instruction be contin-
ually reviewed, assessed for utility, and revised as necessary.
This instruction is a major revision and should be read in its
entirety; margi nal notations have not be made.

2. Cancellation. CNETINST 1550. 10A

3. Scope. The provisions of this instruction apply to al
trai ni ng under the cogni zance of, or devel oped for, the Chief of
Naval Education and Training (CNET).

a. This instruction provides policy for the production of
training materials. These training materials typically consi st
of curriculummaterials, support materials, and managenent
materials. The training materials nmay be produced by either Navy
i n-house personnel or contractor. This instruction enphasizes
content over format and encourages application of sound business
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practices. This nmeans that any educationally sound devel opnment
nmet hod based on the instructional systens design/devel opnent

(1 SD) process, other than references (a) and (b), can be used if
shown to be nore cost and training effective.

b. This instruction also provides policy for applying
reference (c) to the NAVEDTRACOM production of Interactive
Courseware (ICW training materials. Reference (c) provides
policy and guidance for I CWacquisition, production, and life
cycl e mai nt enance.

4. Di scussion. Both references (a) and (b) support the ISD
approach of an orderly process of planning, analyzing, designing,
devel opi ng, inplenmenting, and evaluating training material s.

Ref erence (c) governs policy on production of ICW Reference (d)
is the Navy school s nanagenent nanual. Reference (e) describes
NAVEDTRACOM responsi bilities relating to the review of and
recommendat i ons concerning contractor devel oped training
materials. Reference (f) defines Navy Cccupational Standards
(OCCSTDS) procedures and requires that OCCSTDS be the basis for
an ' A" school course training task list. Reference (g) provides
procedures for obtaining OCCSTDS data. Reference (h) is the Navy
Trai ni ng Feedback System (NTFS).

5. Pol i cy

a. Curriculum Control Authority (CCA) and Course Curricu-
| um Model Manager (CCMM). The CCA and CCW are the NAVEDTRACOM
principals for all training materials devel opnent and course
mai nt enance. The CCA and CCWMM for courses are identified in the
Cat al og of Navy Training Courses (CANTRAC)

(1) CCA. Normally, the functional commander for all of
the training activities assigned to conduct a specified course
will also be the CCA for that course. Sonme training courses
taught at nultiple sites will cross functional comand bound-
aries. In these instances, resource and class scheduling issues
will be resolved by the functional conmanders. Wen issues
cannot be resolved at the functional conmmand |evel, CNET will
direct a decision. The CCA will designate one school as CCW for
each course taught under their authority.

(2) CCMWM The CCMM has the responsibility and authori -
ty to carry out a wi de range of course nanagenent and training
mat eri al s devel opnent and nodification functions. Course
managenent functions are specified in reference (d). Training
mat eri al s devel opnent, nodification, and managenent responsibili -
ties are in references (a), (b), and (d).

b. Production and | npl enentation of Training Mterials.
The advent of new technologies for training materials devel op-
ment, and the application of these technologies in the classroom
now augnent traditional instructor-delivered training and train-
ing materials devel opnment. The production and inpl enmentation of
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all training materials shall be acconplished by application of an
| SD nmet hod. CNET currently supports two nethods for devel opnent
of traditional podiumbased instructional materials. These are:

(1) Task-Based Curricul um Devel opnent Procedures. This
nmet hod anal yzes the job which nust be perfornmed by tral nees upon
conpletion of training. It produces a Course Training Task List
(CTTL) which serves as the basis for curriculum design and
devel opnment. Reference (a) governs this nethod and shall be used
for all task-based curricul um devel opment. An automated curricu-
| um devel opnment system AIMII, is available to support Task
Based nmethods. Training materials devel oped using AIMII neet
reference (a) requirenents.

(2) Personnel Performance Profile (PPP)-Based Curricu-
| um Devel opnent Procedures. This nmethod anal yzes background
knowl edge, tasks/functions, and operations and mai nt enance of
equi pnent / subsyst ens/ systens to produce PPP Tables. Appropriate
PPP Table line itens are selected for training and serve as the
basis for curriculum design and devel opment. Reference (b)
governs this nmethod and shall be used for all PPP-based curricu-
| um devel opnent. An automated curricul um devel opnent aid, AIMI,
is avail able to support PPP-based curricul um devel oprent.

Earlier Al Mversions, such as AIM 3.2, may al so be still avail -
able. Al Al Mdeveloped training materials, regardl ess of Al M
version used, neet reference (b) requirenents.

C. Determ ning the Curricul um Devel opnment Met hod. CNET
provides training materials devel opment guidelines for either the
t ask- based net hod or PPP-based nethod, via references (a) and
(b), respectively. The CCA may use the consideration factors in
enclosure (1) as a guide to determ ne which of the two met hods

will be used. |If another curriculum devel opnent nethod is used,
the reason for the choice will be stated in the Training Project
Pl an ( TPP)

d. ICW I CWis being used for stand-al one courses,

refresher training, rate training, |esson topic delivery, and
remedi al training

(1) Essential to any | CWproduct is devel opnment in
accordance with the |ISD process, educational soundness, and
provision for life cycle maintenance of training materials after
i npl enent ati on.

(2) It is enphasized that references (a) and (b) are
gui del i nes whi ch provide docunented |ists of required training
materials. These lists can be applied to other devel opnent
met hods by focusing on the content of the |ists and not the
format.

(3) ICWproduction will be in accordance with reference

(c).
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e. TPP. The TPP is a planning docunent that outlines the
proposed project. It justifies the project, identifies required
and/ or avail abl e resources, and contains other significant
pl anni ng data. Sanple TPPs are shown in references (a) and (b).
The content of TPPs can and should be tailored to fit the pro-
ject. TPPs shall be prepared for each of the follow ng purposes
and submtted for approval:

(1) Curriculum Devel opnent. A TPP is required to
revise an existing course or to devel op a new course, whether
done with in-house personnel or contracted out by a NAVEDTRACOM
activity. This also includes ICWin any formwhich has a Course
I dentification Nunber (CIN). Once the TPP is forwarded, the
originating activity may elect to continue with the curricul um
devel opnent or revision portion of the project, unless otherw se
directed by the CCA

(2) Course Inplenentation. A TPP is required to
i npl enent an existing course at a new site or to inplenment a new
contractor-devel oped course. This includes inplenentation of |ICW
having its own CIN at new sites.

(3) Course Cancellation. A TPP is required to cancel
an existing course conducted at a single site or at nmultiple
sites. This includes CWcourses with their own CIN. Course
cancel l ati ons may involve material and manpower resources which
can be used as conpensation for new course devel opnment or nade
avai l abl e for redistribution. Wen the TPP to cancel a course is
approved, the course will be deleted from Navy Integrated Train-

i ng Resources Adm nistration System (Nl TRAS)/ CANTRAC. Reference
(d) provides information on archiving training materials for
cancel | ed cour ses.

f. Approval Authority for TPPs. Approval authority for
TPPs is as follows:

(1) CCA. The CCA approves TPPs that do not require
addi ti onal resources, that change the course m ssion statenent,
or increase course length. Oher TPPs which require additional
resources will be submtted via the chain of command to CNET for
approval .

(2) CNET. CNET will approve TPPs that establish new
courses or require additional resources for existing courses,
change the course m ssion, or cancel a course. For projects that
require resources beyond CNET capability, CNET will forward TPPs
to the appropriate CNO sponsor.

(3) Functional Commanders. Wen the CCA for a course
and the functional commander providi ng course delivery are
different, the functional commander will approve TPPs for inple-
menting an existing course at a new site (wthin the resources of
t he functional commander), or canceling a course at a site under
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hi s/ her purview. Wen the sane course is taught at facilities
under the cogni zance of nore than one functional conmander,
approval will be by the CCA

: Contractor-Devel oped Training. It is essential that
the COW and training activities attend i n-process reviews,
revi ew devel opnental products, and provi de recomrendations to the
CCA and CNET concerni ng the educational soundness and training
utility of contractor-devel oped training materials. The respon-
sibilities for NAVEDTRACOM participation in the contractor
production of training prograns and materials are provided in
reference (e).

6. Responsibilities

a. OCNET

(1) Provide policy and direction for devel opnent,
mai nt enance, managenent, and eval uati on of training prograns/
materi al s and docunents.

(2) Designate a functional comrander as CCA. \Wenever
possi ble, the in-line functional commander for all schools
assigned to conduct a course will also be the CCA for that
course, unless they specifically designate one of their subordi-
nate conmands to act in this capacity.

(3) Task functional commander(s) and ot her subordinate
activities to develop or revise special training prograns and
courses, as appropriate.

(4) Plan, program and budget resource requirenents
wi th appropriate commands and of fices.

(5) Wien acting as CCA, designhate a CCVWM and exerci se
curriculumcontrol and approval authority. Provide course
curricul a feedback through use of the NTFS per reference (h).

b. Functi onal Commander s

(1) CNET T2 is functional commander for conmands
reporting directly to CNET.

(2) Program for necessary resources and inpl enment
cogni zant training prograns, consistent with CNET policy and
gui dance, to neet training requirenents.

(3) Wen designated as CCA, designate a CCW and
exercise curriculumcontrol and approval authority and provide
course curricula feedback through use of the NTFS per reference

(h).
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C. Commandi ng O ficer, Naval Education and Training
Pr of essi onal Devel opnent and Technol ogy Center (NETPDTC)

(1) Design, develop, and validate training materials
consi stent with CNET policy and gui dance.

(2) Conduct training task analysis (TTA) projects to
support Navy training inprovenment, consistent with reference (f).

(3) Maintain the NAVEDTRACOM Tr ai ni ng Requirenments Data
Base (TRDB), per reference (g), to support Navy training program
course/ material production and revision. The TRDB provi des
listings of PPP tables, Training Path Systenms (TPS), Training
Anal ysis Summaries (TAS), Continuum Training Plans, Navy Cccupa-
tional Task Anal ysis Program (NOTAP) Reports, Front End Anal ysis
(FEA) Reports, and TTA Reports.

(4) Maintain repository of archived course materials.

7. Action. Upon receipt, NAVEDTRACOM activities shall inplenent
t he policy, guidance, and procedures described herein. Any
requests for exclusion fromthe provisions set forth in this
directive shall be submitted, via the chain of command, to CNET
for resolution. A copy of all inplenmenting instructions for this
directive shall be provided to CNET.

/s/IR M Scott
R M SCOTT
Chi ef of Staff

Di stribution (CNETINST 5218. 2B):
Lists I, Il (2-4, 6, 7, 8, 9-14, 16-23, 25-28, 30-32, 37),
L (7)), 1V (2-22), V, VI
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FACTORS FOR SELECTI NG NAVEDTRA 130 OR 131
FOR DEVELOPMENT OF TRAI NI NG MATERI ALS

1. I ntroduction. Two |ISD nmethods are currently supported for
the production of training materials within the NAVEDTRACOM The
factors bel ow specifically pertain to using reference (a) or (b).

2. Factors

a. Goal of the training. |If the goal of the training is
the performance of a job, task, or function, or enploynent of a
weapon system then the task-based nethod is recormmended. |If the

goal is the operation and/or mai ntenance of a specific equipnent,
subsystem or system acquisition of background know edge, or
performance of a task or function, then the PPP-based nethod
shoul d be consi der ed.

b. Type of analysis data currently available. Existing
anal ysis data that consists of Logistics Support Analysis Record,
Cccupational Standards, NOTAP Report, JTL, or other, supports the
t ask- based nmethod. |f analysis data consists of PPP Tabl es
and/or a TPS(s), then the PPP-based nethod is supported best.

C. The type of front end analysis that can be conducted
nost efficiently and accurately when available data is inconcl u-
sive or inconplete. Wen an equi pnent, subsystem or system nust
be anal yzed for its operation and mai nt enance tasks, the PPP-
based nmethod is preferable because of the availability of A M
(Aut horing Instructional Mterials--an automted, PPP-based
curricul um devel opment system). When performance of a job, task,
function, or weapon system enploynent is involved, the task-based
nmet hod is preferabl e because of the many ways of obtaining
anal ysis data, including actual observation. AIMII, when inple-
mented, will support the task-based nethod.

d. Systens desi gn approach previously used in devel opi ng
the course(s), or related courses, or in predom nant use at the
training activity. |If one of the follow ng previously authorized
curricul um devel opnent net hods was used: NAVEDTRA 106A/ 110A/
NAMIRAGRUI NST 1540. 2/ Task Anal ysis, then the task-based net hod
may be preferable. |If one of these previously authorized
curricul um devel opnent net hods was used: NAVSEA OD 45519/ 60803/
DOD- HDBK- 292/ PPPs and TPS, then the PPP-based nethod woul d be
preferable. Automated support is provided by AIM AIMI, when
i npl enented, will incorporate reference (b) changes.

Encl osure (1)



