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1. Purpose. To pronulgate policy and establish procedures to
elimnate or mnimze the probability of mshaps or mshap
related injuries to students and instructors while training
within the Naval Education and Training Command ( NAVEDTRACQM .
This instruction has been extensively revised and should be
read in its entirety. Maj or changes include defining high and
noderate-risk training, replacing H gh-R sk Safety Oficer wth
Training Safety Oficer (TSO, establishing TSO qualification
requi rements and duties, changing the process by which courses
are designated as high or noderate-risk, and establishing Pre-
M shap Plan and Training Tine Qut (TTO requirenents for all
formal courses. These changes are expected to focus appropriate
attention on training safety at all |evels of comand.

2. Cancel | ati on. CNETI NST 1500. 20C and CNETI NST 1500.27A

3. Background. Aggressive training prograns which prepare
mlitary personnel to perform professionally in normal as well as
dangerous activities entail elenents of risk. A fatal or serious
m shap m ght occur in any environnment; however, sone evol utions
are nore likely to result in serious mshaps than others and
require procedures specially designed to reduce risk. As a Navy
training agent, the Chief of Naval Education and Training (CNET)
is required by reference (a) to ensure training is conducted as
safely as possible, while neeting required course objectives.
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4. Definitions

a. High-risk training is training in which a |ack of
stringent controls is likely to expose students, instructors, or
bystanders to life threatening injury. A failure in equipnent,
procedures, environnental conditions, or human factors may result

in a class A or B mishap [reference (b)]. The inproper actions
of even one high-risk instructor may result in a class A or B
m shap: Each instructor is critical to conducting high-risk

trai ning safely. Sone exanples of high-risk training are

avi ation, parachute, water survival, rescue sw mer, blaster,

di ver, explosive ordnance disposal (EQD), |ive conbat arnms, and
sea-air-land (SEAL) training. Encl osure (1) lists CNET high-risk
courses and high-risk courses reported to CNET by other training
agents.

b. Moderate-risk training is training in which a |ack of
stringent controls could expose students and/or instructors to
injury. Equi prrent failure, faulty procedures, environnment, or
human factors mght result in a class A or B mshap, but are nore
likely to result in a class C or D mshap [reference (b)]. The
i mproper actions of one noderate-risk instructor will not likely
result in a serious mshap because equipnent/site design, proce-
dures, or redundant controls prevent it. Mderate-risk training
includes swimming (for proficiency and Navy Swim Program qualifi -
cation tests), nost damage control, survival, sone snall arns
training, nost small craft training, and sone physical training.
Encl osure (1) lists noderate-risk curricula. As new training
t echnol ogy and procedures are devel oped, many courses wll evolve
from high to noderate risk.

c. A formal training mshap is any injury/illness that
occurs during training conducted at a training command in a
classroom laboratory, or field exercise for which a Course
Identification Number (CIN) is assigned [reference (b)].

5.  Policy. Safety is integral to all elenents of the
NAVEDTRACOM mi ssi on. Saf ety and supervisory procedures shall be
mai ntained at a level that ensures safe but realistic training
which fulfills fleet operational requirements within practica
limts. This policy is not intended to reduce risk where it is
necessary to neet valid training objectives, but rather to
pronote the safest training that produces confident, capable

fl eet personnel.

6. Scope and Applicability. This instruction is applicable to
all training activities within NAVEDTRACOM Wiile the majority
of the procedures in this instruction apply to high and noderate-
risk training, sone elements, such as TTO procedures, annua

saf ety standdowns, and Pre-M shap Plans, should be incorporated
in all courses. Live firefighting training at any Navy,
contractor, or nmobile training team (MIT) site using curricula
for which a CIN is assigned is governed by references (c) and

(d).
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7. Responsi bilities

a. CONET shall oversee conpliance with this and other
applicable directives via the CNET Training Performance
Eval uation Board (TPEB) [established by reference (e)]. TPEB
shal | :

(1) Conduct schedul ed safety reviews of conmands teaching
hi gh/ noderate-ri sk courses on a 3-year cycle. CNETNOTE 1500 is
i ssued each fiscal year to provide the annual schedul e. Al so,
for commands teaching SEAL, EOD, and diving, TPEB will conduct
1 to 2-day observations of that training and associated m shap
procedures during the middle of their cycles. TPEB will evaluate
noderate-ri sk training:

(a) during high-risk safety reviews (if applicable),

(b) during firefighter training certifications (if
applicable), or

(c) during Cccupational Safety and Health Program
Managenent Eval uations (OSHVES).

TPEB may observe training at any conmand with short or no noti ce,
and may conduct a full safety review following any class A or B
m shap or as directed by higher authority.

(2) Assess risk level of courses under devel opnent or
new y nom nated as high or noderate-risk courses.

(3) Designate courses as high or noderate-risk and
mai ntain enclosure (1) of this instruction

(4) Review Naval Safety Center quarterly training mshap
anal yses and recomrend changes that renove or reduce hazards
where feasible.

b. Functi onal commanders shall, in addition to duties
specified by reference (f), ensure subordinate training commands
comply with this instruction

c. Curricula Control Authorities (CCA) shall, in addition to
duties specified by reference (f):

(1) Ensure safety requirenents of references (b) and (g),
personnel qualification standards (PQS), preventive naintenance
standards (PMS), technical nanuals, Naval Ar Training and

Operating Procedures and Standards (NATOPS), and other source
docunents are incorporated in curricula.

(2) Standardize curricula, including safety procedures,
when courses are taught at nore than one site.
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(3) Recommend changes to enclosure (1) whenever courses
are devel oped, nodified,or discontinued where elenments of risk
are introduced or renobved.

d. Course Curriculum Mdel Managers (CCMW) shall, in
addition to duties specified by reference (f):

(1) Include Drop On Request (DOR) procedures in the
curricula of all wvoluntary courses [enclosure (2)].

(2) Include TTO procedures in all curricula where
appropriate [enclosure (3)].Add evolution-specific TTO
procedures, standardi zed, if feasible, to conform wth

established fleet distress indicators (e.g., standard snall arns

range procedures or diving distress signals).

(3) Include the definitions of mshap, near mss, and
unsafe condition in all «curricula [reference (b)].

(4) Include lessons |learned and safety precautions
mandated by safety directives and prior experience in all
curricul a.

(5) ldentify course prerequisites that reflect physical
academ c, and performance standards required for successful
conpl eti on of courses. I ncl ude these standards and the require-
ment for parent commands to pre-screen students in the CANTRAC

[reference (h)].

~ (6) Delete all high and noderate-risk evol utions not
essential to training objectives or not required for graduation
[reference (a)].

(7) Update curricula as necessary to ensure conpliance
with controlling technical directives.

(8) Approve course schedul e variations and sequenci ng of
evolutions for participating activities.

(9) Recommend, via CCA, changes to enclosure (1) whenever
hi gh or noderate-risk courses are devel oped, nodified, discon-
tinued, reevaluated, or elenments of risk are introduced into
courses not previously Ilisted.

e. Training activity commanding officers and officers in
charge shall, in addition to duties specified by reference (f):

(1) Recommend, via the COW and CCA, changes to enclosure
(1) whenever high or noderate-risk courses are devel oped,
nodi fied, discontinued, reevaluated, or elenments of risk are
i ntroduced into courses not previously |isted.
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(2) Personally involve thenselves in training to ensure
that appropriate safety precautions are in place and functional
and that instructors are acting appropriately.

(3) Conduct safety standdowns of high-risk/noderate-risk
courses at |east annually [enclosure (4)].

(4) Conplete the Safety Review Checklist on all courses
at least annually [appendix (G of reference (f)].

(5) Consider requesting a Safety Survey (assist visit)
fromthe Naval Safety Center Training Safety D vision (Code 48)
bet ween TPEB revi ews.

(6) Ensure all students are briefed on DOR policy and
procedures in voluntary high/noderate-risk courses [enclosure
(2)]. This briefing shall be given prior to comrencing the
course (i.e., course indoctrination, welcone aboard brief, etc.)
and should not be repeated unless there is a long break in the
course (e.g., Christmas holidays).

(7) Ensure all students are briefed on TTO policy and
procedures prior to each high or noderate-risk evolution or

| aboratory [enclosure (3)]. For multi-day or all-day evol utions,
TTO shall be rebriefed prior to the start of training follow ng
maj or breaks such as neal tines. Evol uti on-specific TTO

procedures should be added where needed. These procedures should
be standardized to conform with established fleet distress

i ndicators where appropriate (e.g., standard small arns range
procedures, diving distress signals, etc.).

(8) Indoctrinate students in the followi ng during the
i ntroductory phase of all courses prior to start of training:

(a) Safety requirenents, precautions, and safeguards
incorporated in the curricula.

(b) Definitions of and procedures for reporting
m shaps, near msses, and unsafe conditions [reference (b)].

(9) Conduct training in accordance wth approved
curricul a. Submt Site Augnent Plans or negative reports via
functional commander and CCOMM to CCA [reference (f)].

(10) Ensure the required nunber of instructors and safety
observers (per curricula) are present whenever training is
conducted. Assign additional instructors/safety observers as
warranted by the nature of the evolution (recomend these changes
to CCW or nodify Site Augnent Plan).

(11) Designate (in witing) a TSO for oversight of each
hi gh/ noderate-ri sk course or group of courses. TSGOs should be
E-7 or above where feasible, but no nore junior than E-6.
Required training for TSOs shall be locally devel oped and in
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witing [i.e., conpletion of a locally prepared Job Qualification
Requirenments (JQR)]. Training shall consist of reviews of this

instruction, references (a), (b), and (f), subject natter
doctrine, TSO responsibilities, TSO duties, and the appropriate
curricula and Core Unique Instructor Training guides (CUT).

TSGs should be famliar with all high/noderate-risk evolutions to
the extent necessary to properly evaluate them and their associ-
ated training devices. If the TSO is al so assigned as the
command safety manager, additional training [per reference (b)]

is required.

(12) Ensure all training-related first aid, nedical treat-
ment, and lost-time injury incidents are |ogged, investigated,
and reported in accordance with reference (b).

(13) Analyze mshap statistics for all formal training
cour ses. Revi ew student m shap statistics quarterly and ensure
courses with statistical irregularities and/or adverse trends are
eval uated for possible inprovenents. Devel op and recommend
nodi fications to curricula to renove or mtigate risks not
essential to course objectives.

(14) Ensure training equipnment and facilities are
i nspected periodically in accordance with reference (b).

(15) Ensure that a preventative maintenance system (PM5)
and spot check programis in place for all training equipment,
devi ces, and Personal Protective Equiprment (PPE) [reference (i)].

(16) Ensure Pre-Mshap Plans are devel oped, coordi nated
wi th host conmands, updated, and exercised for all training
evol utions [enclosure (5)].

(17) For all high/noderate-risk training and for all
training at renote sites, provide secondary conmunications for
emergency use if telephones fail (e.g., cellular telephone or
very high frequency (VHF) radio).

(18) Upon receipt of an instructor nom nee's orders,
determine if the nomnee will fill a high/noderate-risk
instructor position. Coordinate with the detaching comand to
initiate instructor screening. Provide detailed guidance to the
detaching command as to the extent of screening desired.

Training activity commanding officers shall ensure that every
instructor is properly screened prior to teaching students. The
conpl eted screening nust neet the requirements of reference (a)
and chapter (2), reference (f), including psychosocial screening
for high-risk instructors. Psychosoci al screening is not
required for noderate-risk course instructors unless adverse
information fromrecord reviews or nom nee behavior warrants it.
Conmmandi ng of ficers may conduct additional screening or decertify
an instructor at any tine for negative performance or behavior.
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(a) Service record reviews and personal interviews
at the training command rmay be conducted by the executive
officer, director of training, cognizant department head, or
their equivalents when delegated in witing by the commanding
of ficer. Medi cal record reviews shall be conducted in the
presence of the candidate by conpetent nedical authority (i.e.
Medi cal O ficer or credentialed Physician Assistant, Nurse
Practitioner (famly practice), or Independent Duty Corpsnan

(1DQ)).

(b) Wien the screening is conpleted, nake a service
record (page 13) entry indicating that the nenber was screened
and found suitable/unsuitable for high/noderate-risk instructor
duty. Page 13 entries shall be signed by the comuandi ng officer
or designated representative (see above).

(c) Report suitability/unsuitability to Bureau of
Naval Personnel (BUPERS) (PERS 40/482) for USN personnel or Nava
Reserve Personnel Center (NAVRESPERSCEN) (Code 30) for USNR (TAR)
personnel in accordance with the Enlisted Transfer Mnual

(19) Ensure prospective instructors conplete instructor
training (1T school) required by references (a) and (f) prior to
t eachi ng students. Equivalent |IT training from other services is
accept abl e.

‘ (20) Ensure instructor trainees attend (as students)
hi gh/ noderate-ri sk courses for which they seek certification

[reference (f)]. This requirenent is waived for "team training"
courses where the addition of instructor trainees would disrupt
the integrity of the team In these cases, instructor trainees

shoul d undergo training in the sane environment in non-team
training courses, if possible.

(21) Ensure that high/noderate-risk instructors are
qualified, certified, and evaluated in accordance with high-risk
instructor standards in reference (f).

(22) Ensure that sufficient nunbers of high/noderate-risk
instructors conplete a recognized (American Red Cross or Anerican
Heart Association) First Aid and cardiopul nonary resuscitaction
(CPR) or basic life support (BLS) qualification program All
sw miing, water survival, rescue sw mer, diver, SEAL, survival
firefighter, electrician/electronics instructors and at |east two
of the instructors present during any other high/noderate-risk
evol ution shall be qualified. These instructors shall maintain
gertification whi |l e assigned high/noderate-risk instructor

uties.

(23) Ensure that energency oxygen is available on scene
during all aquatic and firefighter training. A corpsman,
par anedi c, energency nedi cal technician (EMI), or other person

qualified to adm nister supplenental oxygen (in accordance wth
the U.S. Departnent of Transportation, 1994 or subsequent revised
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curricula) shall be present during these evolutions (IDCs,
paranedi cs, and EMIs receive training in conjunction with
certification renewal, and it is available through branch nedica
clinics and hospitals).

(24) Ensure student physical qualification requirenents
are conpleted prior to commencenent of high/noderate-risk
training. Wuen formal requirenents are not specified, Physica
Readi ness Test (PRT) risk factors screening shall be used. Any
student answering yes to any screening question shall receive
nmedi cal eval uation, counseling, and clearance prior to comencing
traini ng. This shall be acconplished by the activity's nedica
officer or corpsman, or by assistance from the |ocal nedica
facility. Any situations not resolved at the activity |eve
shall be referred to the local nedical facility.

(25) Establish procedures with the local nedical facility
to ensure that, when students are evaluated or treated there,
they will provide supervisors/instructors with a clear indication
of student fitness for training. Do not rely solely on students
to informinstructors of changes in nedical status. St udent s
evaluated as unfit or unsuited shall be renoved from training
imediately until nedically cleared.

(26) Establish procedures to ensure instructors are
i nformed concerning students who were previously "set back" due
to nedical conditions which mght cause future problens.

(27) Analyze student critique information to identify
potential safety problens.

f. TSGCs shall:

(1) Conplete qualification requirenents outlined in
par agraph 7e(11) above.

(2) Be famliar with curricula objectives and evol utions
i ncl udi ng approved training procedures, safety precautions,
energency procedures, training facilities and equi pnent, and
DOR/ TTO procedures.

(3) Qoserve high/noderate-risk training evolutions and
assess conpliance with approved training procedures, safety
precautions, and emergency procedures. Report observation
results and recommendations to the commandi ng officer. Fr equency
of observation shall be determ ned by the commandi ng officer
based on course frequency and nature of training.

(4) Monitor the training safety program to ensure that
the commanding officer's responsibilities in paragraph 7e above
and reference (f) are being properly executed.

(5) Assist (as necessary) the Cccupational Safety and
Health O fice (or echelon two mshap investigation tean) in
conducting investigations of training mshaps.

8
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8. Disenrollnment or Interruption of Training. There are various
ways for NAVEDTRACOM students to attrite. For the purposes of
this instruction only DOR based on personal concern or apprehen-
sion for physical safety and TTO are addressed.

a. DOR is an admnistrative procedure available to students
in voluntary training prograns. Wen a student desires to DCR
that student shall be renoved from training expeditiously. DOR
gui dance is contained in enclosure (2). gui dance for flight
training students is contained in reference (j).

b. TTO is a safety procedure that allows students and
instructors concerned for their personal safety or the safety of
others to stop a training evolution, correct the discrepancy, and
then continue training. This procedure may be appropriate for a
wide variety of training situations, not just high/noderate-risk
training. TTO guidance is contained in enclosure (3).

9. Pre- M shap Pl an

a. A Pre-Mshap Plan is a contingency plan to be inplenented
in case of a mishap. Al reasonable scenarios should be antici-
pated and plans devel oped to cope with them |If nultiple courses
use the sanme trainer, such as a pool or firefighting trainer, one
Pre-M shap Plan may suffice for that device. Al classroonms and
| aboratories shall have a Pre-M shap Plan posted which covers
initial enmergency actions for instructors and students to follow
in the event of nedical energency, fire, earthquake, etc., as

appl i cabl e. If the training in those locations is not high or
noderate-ri sk, a one-page plan or flow chart will satisfy this
requirement. Encl osure (5) provides mninmm Pre-M shap Pl an

el enent s. H gh/ noderate-risk training Pre-Mshap Plans shall be
reviewed nonthly (for changed tel ephone nunbers, etc.), walked
through quarterly by supervisors and instructors to validate
procedures, and exercised annually. Each higher |evel review
fulfills lower levels for that nonth. Pre-M shap Plans for

non- hi gh/ noderate-risk training shall be reviewed nonthly for
accuracy.

b. Pre-Mshap Plans for aviation training involving flight
operations shall conmply with reference (k).

10. Points of Contact: (DSN 922- XXXX, Commercial (904) 452-
XXXX)

»TPEB Director 00X XXX- 8782/ 8783
» NAVCSH 00X XXX- 8785/ 3865/ 5624

~—

» Training Safety (00X2 XXX- 8784/ 3534/ 4083
» FAX XXX- 3869

R M SCOTT

Chief of Staff



CNETI NST 1500. 20D
31 DEC 1996

Di stribution (CNETINST 5218. 2B):
Lists | through VI
SNDL FT72 (DPTNAVSC)

FT74 (NROTQ)

copy to:

SNDL A3 (CNO (N1, N4))
FF5  ( COVNAVSAFECEN)
FF38  (USNA)

FH1 ( BUMED)

21A1  (ClI NLANTFLT)

21A2 (Gl NCPACFLT)

23B2  ( COVBPECWARCOM)

23C ( CONAVRESFOR)

24A1  ( COVWNAVAI RLANT)

24A2  ( COWAVAI RPAC)

24D1  ( COMNAVSURFLANT)

24D2  ( COVNAVSURFPAC)

24GL  ( COVBUBLANT)

24&  ( COVBUBPAC)

25A ( COM NEWARCOM)

26J2 (AFLOATRAGRU M DPAC PEARL HARBOR)
( AFLOATRAGRU VESTPAC YOKOSUKA JA)

CO, USMC Detachnment, U S. Arny Artillery School,

St ocked:

CH EF OF NAVAL EDUCATI ON AND TRAI NI NG
CODE 0041

250 DALLAS ST

PENSACOLA FL 32508-5220

10

Ft.

Bliss,

X
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A-113-0126

J-113- 0040*
J-113- 0054*
A-431-0011
A-431-0012
A-431-0019
A-431-0020
K-431-0021
K-431- 0024
K- 431- 0037
K-431- 0038
K-431- 0039
K- 431- 0040
K- 431- 0041
A-431-0053
K- 431- 0055
A-431- 0056
K- 431- 0062
K- 431- 0064
A-431- 0065
A-431-0069
A-431- 0075
A-431-0076
K- 431- 0082
A-431-0083
K- 431- 0084
K-431- 0085
K-431- 0088
K-431- 0089
K- 431- 0091
K- 431- 0092
K- 431- 0094
K-431- 0098
A-433-0020
A-433-0022
A-433-0023
A-433- 0025
A-433-0033
A-433- 0036
A-433-0037
A-433-0048
A-433-0052
A-433- 0056
A-494- 0005
A-494- 0006
K- 690- 0028
K- 690- 0029
K- 690- 0082
A-721-0019
A-730-0011
A-730-0014
A-730-0019
A-730- 0021

Encl osure (1)

Al R DEFENSE M SSI LE GUNNER COURSE

( BLUEWATER NEC 9540)

76MM 62 CAL MK75 MOD 0/ 1 OPERATI ON AND MAI NTENANCE
GUN MOUNT 5/54 MK45 MOD 0
ECD PHASE |1 (NAVY)
ECD PHASE | |

| NTERNATI ONAL ECD PHASE |1 (NAVY)

| NTERNATI ONAL EOD PHASE | |

SPECI AL  OPERATI ONS TECHNI Cl AN

BASI C UNDERWATER DEMOLI TION SEAL BUDY S

BASI C UNDERWATER DEMOLI TION SEAL BUDY S | NDOC
SUBMARI NE LOCK- OUT/ LOCK- | N FREE SW MV NG ASCENTS
FREE SW MV NG ASCENT TECHNI QUES

SEAL DELIVERY VEHI CLE OPERATOR

M DSHI PMAN CADET ORI ENTATI ON

| NTERNATI ONAL ECD | MPROVI SED EXPLOSI VE DEVI CES
SW MVER AREA NAVI GATI ON SYSTEM ( SANS) OPERATOR
RESERVE ECD APPRENTI CE

NSW LONG RANGE MARI TI ME OPERATI ONS

SEAL WEAPONS SYSTEMS OPERATOR

ADVANCED ACCESS AND DI SABLENMENT

ECD PHASE |

ECD M XED- GAS DI VI NG UBA

AVPHI Bl OUS RECONNAI SSANCE  CORPSMVAN

ME- 16 UNDERWATER BREATHI NG APPARATUS (UBA) OPERATOR
ECD DI VER

STATIC LINE JUMP MASTER

RAM Al R PARACHUTE TRANSI TI ON

OPEN CI RCU T PROCEDURES

CLOSED CIRCU T PROCEDURES

DRAEGER LAR V TRANSI TI ON

SPECI AL OPERATI ONS TECHNI Cl AN REFRESHER

NAVAL SPECI AL WARFARE BUDY SEAL SELECTI ON

NSW SPECI AL OPERATI ONS FORCES OPEN CI RCUI T SCUBA
MEDI CAL DEPARTMENT DI VI NG OFFI CER

DI VER SECOND CLASS

SCUBA DI VER

DI VER FI RST CLASS

SATURATI ON DI VER

UNDERWATER CONSTRUCTI ON TECHNI CI AN BASI C
UNDERWATER CONSTRUCTI ON TECHNI CI AN ADVANCED
SALVAGE/ CONSTRUCTI ON' DEMOLI TI ON DI VER

USMC COVBATANT DI VER

SSN SCUBA

DI SASTER RECOVERY TRAI NI NG ( RESCUE)

DI SASTER PREP. OPERATI ONS OFFI CER

UNREP MECHANI CAL AND HYDRAULI C COVPONENT NMAI NTENANCE
DENI SON EQE CONTROLS MAI NT/ CONTS FOR LOG C ELEVATORS
CARGO WEAPONS ELEVATOR MAI NTENANCE

CONSTRUCTI ON ELECTRI CI AN "C1" ADVANCED

EQUI PMENT OPERATOR "Cl1" ADVANCED

EQUI PMENT OPERATOR WATER WELL DRI LLI NG

EQUI PMENT OPERATOR BLASTI NG AND QUARRY OPERATI ONS
EQUI PMENT OPERATOR BLASTI NG RECERTI FI CATI ON
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CNET H G+ MODERATE- Rl SK TRAI NI NG COURSES

CNET H GH Rl SK TRAI NIl NG COURSES

Q 2A- 0001
Q 2A- 0004

Q 2A- 0005
Q 2A- 0006
Q 2A- 0007
Q 2A- 0008
Q 2A- 0010
Q 2A- 0015
Q 2A- 0017
Q 2A- 0045
Q 2A- 0053
Q 2A- 0061
Q 2A- 0062
Q 2A- 0068
Q 2A- 0069
Q 2A- 0072
Q 2A- 0073
Q 2A- 0074
Q 2D- 0012
Q 2D- 0027
Q 2D- 0050
Q 2D- 0051
Q 2D- 0055
Q 2D- 0056
Q 9B- 0020
Q 2C 0017
P- 9E- 1233
A- 4N- 0024
A- 4N- 0026
A- 6N- 0010
F- 000- 0080
J-011- 1152

J-041-2236*
J-041-4001*

P- 050- 0500
Q 050- 0600
Q 050- 0601
Q 050- 0604
Q 050- 1500
Q 050- 1502
K- 060- 0025
K- 060- 0030
K- 060- 2119
K- 060- 2136
A-113- 0094

PRI MARY FLI GHT TRAI NI NG

ADV STRI KE DESI GNATED NAVAL AVI ATOR REFRESHER
TRAI NI NG

| NTERVEDI ATE STRI KE FLI GHT TRAI NI NG
ADVANCED STRI KE

T-45TS STRIKE FLI GHT TRAI NI NG

JET TRANSI TI ON

JO NT T-34C | NTERVEDI ATE FLI GHT TRAI NI NG
UNDERGRADUATE HELI COPTER PI LOT TRAI NI NG

PRI MARY/ | NTERVEDI ATE NMARI TI ME/ HELO | NSTRUCTOR
T-45TS STRIKE FI GHTER | NSTRUCTOR TRAI NI NG
ADVANCED MARI TI ME T-44

MARI TI ME | NSTRUCTOR FLI GHT TRAI NI NG

TA-4J FLI GHT | NSTRUCTOR

E2-C2 FLI GHT | NSTRUCTOR

ADVANCED HELI COPTER | NSTRUCTOR

STUDENT NAVAL FLI GAT SURGEON

TEST PILOT SCHOOL PREPARATORY

E2-C2, T-2C TRAINING CURRI CULUM

PRI MARY NAVAL FLI GHT OFFI CER TRAI NI NG

I NTERVEDI ATE NAVAL FLI GHT OFFI CER TRAI NI NG
ADVANCED NFO | NSTRUCTOR

PRI MARY NFO | NSTRUCTOR

ADVANCED NFO STRI KE FI GHATER TRAI NI NG
ADVANCED NFO STRI KE TRAI NI NG

AVI ATI ON PREFLI GHT | NDCCTRI NATI ON

HELI COPTER TRANSI TI ON TH- 57

NAVAL AVI ATI ON WATER SURVI VAL PROGRAM ( N- 8)
BASI C DI VI NG OFFI CER 1140

SALVACE DI VI NG OFFI CER

MEDI CAL DEPARTMENT DI VI NG OFFI CER

SUBVARI NE ESCAPE

COASTAL/ RI VERI NE OPERATI ONS

25MM GUN MK38 MOD 0 OPERATI ON AND MAI NTENANCE
40MM MK19 MOD 1/3 MACH NE GUN OPERATI ON AND
MAI NTENANCE

UNI TED STATES NAVAL SURFACE RESCUE SW MMVER
RESCUE SW MMER SCHOCL

U S. NAVAL RESCUE SW MMER | NSTRUCTOR TRAI NI NG COURSE

RESCUE SW MMER REFRESHER
NAVAL Al RCREW CANDI DATE SCHOOL ( NACCS)
NACCS | NSTRUCTOR TRAI NI NG COURSE

STANDARD TENSI ONED REPLEN SHVENT ALONGSI DE METHODS

SPECI AL WARFARE COVBAT CRAFT CREW MEMBER

UNDERWAY REPLENI SHVENT SI MULATOR DOCKSI DE COURSE

SURFACE RESCUE TEAM TRAI NI NG
Al R DEFENSE M SSI LE GUNNER COURSE ( SPECWAR)

*Live fire courses only
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CRANES AND ATTACHMENTS

MAA " A" SCHOOL

U S. NAVY SECURITY GUARD

SHI PBOARD SECURI TY ENGAGEMENT TACTI CS (PACFLT only)
SHI PBOARD SECURI TY ENGAGEMENT WEAPONS

CNET  MODERATE- RI SK TRAI NI NG COURSES

A-4G 0022

V- 4N- 0001

V- 4N- 0002

V- 9B- 0003

V- 9B- 0004

P- 9B- 2000

P- 9E- 1236

P- 9E- 1237

P- 9E- 1238

J-011-1150
J-011-1151
J-041- 0145
J-041-0148
Q 050- 0605
A-060- 0031
K- 060- 2138
K- 060- 2220
K- 431- 0096
K-431- 0097
A-494-0009
K- 495- 0040
K- 495- 0045
K- 495- 0046
A-495- 2039
A- 495- 2055
A-495- 2057
A-495- 2060
A-495- 2062
P- 500- 0010
X-777-7770
K- 830- 2213

APPL|I ED CBRD FOR DAMAGE CONTROL ASSI STANTS
ADVANCED SHI PBOARD FI REFI GHTI NG LAB

SENI OR SHI PBOARD FI REFI GHTI NG REFRESHER LAB
SPECI AL BRI EF TRAI NI NG BUTTERCUP

SPECI AL BRI EF TRAI NI NG PI STOL RANGE

CONSOLI DATED OFFI CER TRAI NI NG SCHOOL ( CCS)
LAND SURVI VAL | NSTRUCTOR TRAI NI NG COURSE
LAND SURVI VAL SCHOCL

PHYSI CAL FI TNESS | NSTRUCTOR TRAI NI NG COURSE
PATROL CRAFT OPERATOR

PATROL CRAFT COVVANDER

MACH NE GUN M2 HB OPERATI ON AND MAI NTENANCE
SVALL ARMS WATCHSTANDER QUAL ( ASHORE/ AFLOAT)
| NTERMVEDI ATE SW M

SVALL ARMS QUALI FI CATI ON

SW MVER CERTI FI CATI ON

SECOND CLASS SW MVER TEST

NSW COMBAT FI GHTI NG COURSE ADVANCED

NSW COVBAT FI GHTI NG COURSE BASI C

CBR DEFENSE TEAM TRAI NI NG

DAVMAGE CONTROL REPAI R PARTY LEADER

GENERAL SHI PBOARD DAMAGE CONTRCOL TRAI NI NG
DAMAGE CONTROL TEAM TRAI NI NG

SUBMVARI NE DAMACE CONTROL

SENI OR ENLI STED DAMAGE CONTRCL

SUBVARI NE DAMAGE CONTROL WET TEAM TRAI NER
DAVAGE CONTROLMVAN CLASS Al

SHI PBOARD CBR-D OPERATI ONS AND TRAI NI NG SPECI ALI ST
BOOST

RECRU T BASI C M LI TARY TRAI NI NG

SHI PBOARD SECURI TY ENGAGEMENT TACTI CS (LANTFLT only)

I NST

CNET FI REFI GHTI NG COURSES

J-495-0412
J-495-0413
J-495-0414
J-495-0418
J-495-0419
A-495-2071
A-495- 2072
A-495-2073
C 780- 2012
C 780- 2013
G 822-2010

GENERAL SH PBOARD FI REFI GHTI NG

SHI PBOARD Al RCRAFT FI REFI GHTI NG

Al R CAPABLE SHI P HELO FI REFI GHTI NG TEAM TRAI NER
SHI PBOARD FI REFI GHTI NG TEAM TRAI NI NG

ADVANCED SHI PBOARD FI REFI GHTI NG

SUBVARI NE BASI C FI REFI GHTI NG

SUBMARI NE ADVANCED FI REFI GHTI NG

SUBVARI NE FI REFI GHTI NG 21C12 TEAM TRAI NI NG

Al RCRAFT FI REFI GHTI NG SHI PBOARD TEAM TRAI NI NG T1
AVI ATI ON BOATSWAIN' S MATE A/ C HANDLI NG ADV(ABH V) C1
AVI ATI ON BOATSWAIN' S MATE A/ C HANDLI NG (ABH) Al

3 Encl osure (1)
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DROP ON REQUEST ( DOR)

For lInstructors:

Ensure all students are briefed on DOR policy and procedures in
vol untary high/ noderate-risk courses. he follow ng briefing
shall be given prior to comencing the course (i.e., course

i ndoctrination, welcone aboard brief, etc.) and should not be
repeated unless there is a long break in the course (e.g.
Christmas hol i days):

For Instructors and Students:

1. Policy. In all cases where a student states a desire to DOR
from voluntary training based on concern for personal well-being,
appropriate action shall be initiated, including renoval from
training, referral of the student for nedical, counseling, or
remedi al action as appropriate, and review of the training

envi ronment, including training techniques. The scope and

depth of these actions shall be determined by the nature of the
conplaint and the risk incurred in the training. A witten
sunmmary of actions taken shall be nmade a permanent entry to the
student's service record. In no case shall a student be coerced
or threatened to induce himor her to return to training foll ow
ing a DOR

2.  Procedures. After renmoval from voluntary training, the
student shall submit a witten request detailing the reasons for
DOR. The request should clearly indicate that the student wants
to DOR (e.qg., |, (name), desire to be renoved fromtraining in
XYZ course for the following reason(s): ...). A standard Speci al
Request/ Aut hori zati on Form (NAVPERS 1336/3 (Rev. 9-75)) nmy be
used. The request shall be submitted directly to the training or
division officer and shall becone a part of the student's train-
ing record. If a student was being processed for an Academ c
Revi ew Board SARB) action prior to the DOR the ARB shall take
pr ecedence. n any case, the student shall be renoved from

t rai ni ng.

a. Trainin r Division ficer's Interview The | oss of an
able student fromtraining or the continuation in training of a
student who is unlikely to conplete the program represents a
wast e of valuable resources, assets, time, and effort. Often,
students who DOR do not give the real or conplete reasons for
their requests. The interviewer, using no overt or inplied
coercion or threats, shall make a reasonable effort to determ ne

(1) The real notivation for the request;
(2) If the decision to DOR is the result of sonme training
factor which may | ead other students to DOR If so, can training

be changed to alleviate this factor w thout adversely affecting
program objectives?
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(3) If the student desires to reenter the program

(4) If student retention is warranted, are there actions
(counseling, change of instructor, or special assistance) which
m ght cause the student not to DOR? Are such actions justified
in view of the inpact upon the overall training program and upon
ot her students?

b. The interview need only be detailed enough to satisfy the
CO AC or DOT that the student understands the gravity of DOR
and that the reasons for the DOR are known or that further
questioning is unlikely to reveal additional information

C. No one in the DOR chain shall refuse to forward a request
or to renove the student from training, nor shall anyone delay a
request in an effort to arrive at the cause of the DOR or
t hreaten/coerce a student to reconsider

3. Post-I nterview Procedure. If, after the interview, a student
still desires to DOR, the interviewer shall refer the hinmher to
the reviewing officer for further interviews or admnistrative
action. A signed, witten summary of the interview and recom
mended actions shall be provided by the interviewing officer to
the review ng officer.

4, Admnistrative Procedure. The adm nistrative procedures for
di sposition of a DOR attrite are the sanme as those for a

di senrol | ment. There is, however, no requirenment for a formal
ARB.
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TRAINING TIME QUT (TTO

For |l nstructors:

1. Ensure all students are briefed on TTO policy and procedures
prior to each high or noderate-risk evolution or [|aboratory. For
multi-day or all-day evolutions, TTO shall be rebriefed prior to
the start of training follow ng major breaks, such as nealtines.
Evol uti on-specific TTO procedures should be added where needed.
These procedures should be standardized to conform with estab-
lished fleet distress indicators where appropriate (e.qg.

standard small arns range procedures, diving distress signals,
etc.). Enphasi s shall be placed on specific verbal and nonverba
signals to be used by students and instructors.

2. A TTO may be called in any training situation where a student
or instructor expresses concern for personal safety or requests
clarification of procedures or requirenents. TTO is also an
appropriate neans for a student to obtain relief if he or she

is experiencing pain, heat stress, or other serious physica

di sconfort.

3. Instructors are responsible for naintaining situationa
awareness and shall remain alert to signs of student panic, fear,
extreme exhaustion, or lack of confidence that nmay inpair safe
conpletion of the training exercise. Instructors shall cease
training imedi ately when they consider such action appropriate.

4. Following a TTO the situation shall be exam ned and

addi tional explanation and instruction shall be provided as
needed to allow safe resunption of training. Once the |ead
instructor on scene is fully apprised of the problem he/she
shall direct all training to cease or training wth unaffected
students to continue, based on the situation

5. If a student refuses to participate in training after being
instructed or after an unsafe condition has been corrected, or
uses TTO excessively to disrupt training, that student shall be
renmoved from training and referred for further counseling or
adm ni strative processing.

Student briefing on reverse:
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Basic TTO Student Briefinag:

A Training Tinme Qut (TTO nay be called by any student or
instructor in any training situation where they are concerned for
their own or another's safety, or they request clarification of
procedures or requirenents. TTO is also an appropriate neans for
a student to obtain relief if he or she is experiencing pain,

heat stress, or other serious physical disconfort. The purpose
of the TTO is to correct the situation of concern, provide
clarifying information, or renove the student or instructor from
the possible hazardous environment. A TTO may be S|gnal$? ?Ke

TTO signal is not acknow edged, the signaler shall shout " Tine

Qut" (or other action as required by the training activity). The
instructor shall attenpt to relieve and renove the student from
the possible hazardous environment. |f an adequate nunber of
instructors are available to allow training to continue safely,
the lead instructor may elect to do so. wever, if this is not
practical, training will be stopped until the situation is
corrected.

Add anplifying infornmation/procedures as needed.
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SAFETY STANDDOMWN

1. Safety standdowns shall be conducted by training and safety
personnel wth participation by cognizant nedical personnel to
ensure courses are being conducted with mnimumrisk to students
and instructors. St anddowns shall be conducted at |east annually
on hi gh/ noderate-risk courses. Addi tional standdowns shall be
conducted followi ng m shaps, near nisses, or najor course

revi si ons/ equi pnent nodifications (these may focus on the
specific topics involved and may be shorter in duration than
annual standdowns).

2. St anddowns shall be docunmented and include review of:

a. CQurricula being taught;

b. I nstructional techniques;

c. Training environnents;

d. Availability and use of nechanical guards, including
clearly placarded, accessible cut-off switches to secure power
to training equipnent;

e. Physi cal and psychol ogi cal screening procedures (of
instructors and students);

f. Safety related findings of the |atest technical audits,
Formal Course Reviews (FCR), and Course Safety Reviews.

g. Adequacy of staffing/manning/equipnent.

h. In-service training including safety |essons | earned,
m shap sunmaries, and other safety-related nessages and reports.

3. Safety standdowns will be normally one day in duration and

require preparation, coordination within the comand, and active
i nvol vement by senior |eaders to be nost effective.
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PRE-M SHAP PLAN

1. Pre-Mshap Plans shall be activated in the event of any
injury, mshap, or energency. These plans shall be coordinated
with host commands.

2. Pre-Mshap Plans shall include as a m ni num

a. Locations, telephone nunbers, and radi o channel s/
callsigns (if used) of nedical, fire departnment, police/security,
and other energency response teans as required by the nature of
t he training.

b. Identifications and |ocations of emergency devices such
as first aid kits, fire extinguishers, energency oxygen, electri-
cal isolation devices, and other equipnent determ ned by the type
of training and | ocation.

C. Notification lists of personnel and the chain of conmmand.

d. Sources of secondary (non-landline) emergency comunica-
tions (for all high-risk and renote training).

e. Muster sites and evacuation routes for non-affected
students and instructors.

f. Entry routes for energency services vehicles/personnel

3. Pre-Mshap Plans shall be reviewed nonthly for accuracy of
information (except for the nonths in which wal k-throughs or
exerci ses are conducted).

4. Supervisors and instructors shall walk through high/noderate-
risk training Pre-Mshap Plans quarterly to validate procedures
and verify operability, availability, and applicability of

emer gency equi pnent.

5. Hgh/noderate-risk training Pre-Mshap Plans shall be
exercised fully at least annually, including participation by
appropriate |ocal energency personnel (base emnergency
servi ces/ di saster preparedness offices) to ensure that the
supporting activity is aware of training |ocations and types of
support required.

NOTE: Fl owmcharts (decision trees) work well during exercises
and actual use. A sanple is provided on the reverse.
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SAMPLE PRE-MISHAP PIAN F1L.OWCHART

WOUNDS

Send to Main

Encl osure (5)

Direct Pressure/
Pressure Points

Apply Dressing ar

Treat For Shock

Transport Injured Via
Ambulance to Main



