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NTC GREAT LAKES (COMPLEX2) INSTRUCTION 1700.9C

From: Commander, Naval Training Center, Great Lakes

Subj: MORALE WELFARE & RECREATION, NAVY EXCHANGE & COMMISSARY
STORE ADVISORY BOARD

1. Purpose. To provide guidelines for the use of the Morale
Welfare and Recreation (MWR), Navy Exchange (NEX) and Commissary
Store (COMSTORE) Advisory Board as a customer relations mechanism
to improve communications between management and customers and
identify customer requirements and concerns.

2. Cancellation. NTCGLAKESINST 1700.9B.

3. Background. Efficient and responsive operation of the MWR,
NEX & COMSTORE are vitally important factors in maintaining high
customer morale. The MWR, NEX & COMSTORE Advisory Board is
established by the activity Commanding Officer as a means of
fostering good customer relations and demonstrating the Navy’s
concern for the well being of Naval personnel and their families.
This command completely supports the program and realizes the
importance of being kept informed of customers’ viewpoints and
desires.

4. Action. The Naval Training Center (NTC) MWR, NEX & COMSTORE
Advisory Board is hereby established.

a. The board will be chaired by the Midwest District Manager
(MDM) , NEX.

b. Composition of the board will be the Exchange Operations
Manager, Operations Services Manager, Commissary Store Officer,
Commander Master Chiefs, and an appointed representative from
each of the following commands:

Naval Training Center (Simplex)
Naval Recruiting Area Five '
Naval Reserve Readiness Command
Naval Reserve Center

Naval Regional Finance Center
Naval Hospital

Naval Dental Center

Naval Hospital Corps School

WO JO WU W



NTCGLAKESINST 1700.9C
JAN 0 4 2000

(9) Recruit Training Command

(10) Service School Command

(11) Personnel Support Activity

(12) Construction Battalion Unit 401
(13) USMEPCOM

5. Nominations. Participating commands will forward nominations
to the MDM, NEX, Building 111. 1In establishing criteria for the
selection of board members, Commanding Officers should bear in
mind that it is important to have representatives from those
having the greatest need for these services and who are utilizing
them with the highest frequency. These would include the lower
grades of married officer and enlisted personnel, and those with
larger families. The composition of the board should contain a
broad ethnic base.

6. Meetings and Publicity. Meetings will be conducted quarterly
and minutes promulgated. Commanding Officers are encouraged to
give wide publicity to meetings scheduled and publish minutes of
meetings. Authorized patrons are encouraged to bring any
problems, suggestions, or comments to the attention of their
command representative. A copy of the minutes of the meetings
will be forwarded to the Navy Exchange Service Command (NEXCOM) .
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