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NTC GREAT LAKES (COMPLEX?) INSTRUCTION 5450.9A

From: Commander, Naval Training Center, Great Lakes

Subj: MISSION AND FUNCTIONS OF THE SERVICE SCHOOL COMMAND,
NAVAL TRAINING CENTER, GREAT LAKES, ILLINOIS

Ref: (a) CNETINST 5450.4E

Encl: (1) Functions Assigned to the Service School Command,
Naval Training Center, Great Lakes, Illinois

1. Purpose. To promulgate the functions performed by Service
School Command (SERVSCOLCOM), Great Lakes in support of the
mission promulgated and delegated by reference (a).

2. Cancellation. NTCGLAKESINST 5450.9

3. Mission. The mission of Service School Command is to train
Sailors in support of the U.S. and allied Naval forces. By
example and through training, Service School ensures the
graduates possess the technical and military knowledge and
skills necessary to perform effectively in the Fleet.

4. Status and Command Relationships. SERVSCOLCOM Great Lakes
is a shore activity in an active, fully operational status under
a commanding officer. The command relationship is as follows:

a. Echelon
(1) Chief of Naval Operations
(2) Chief of Naval Education and Training
(3) Naval Training Center, Great Lakes
(4) SERVSCOLCOM Great Lakes
b. Area Coordination

(1) Area Coordinator B NTC Great Lakes
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5. Action. To accomplish its assigned mission, the Commanding
Officer, SERVSCOLCOM Great Lakes shall ensure performance of the
functions set forth in enclosure (1). The Commanding OCfficer,
SERVSCOLCCOM Great Lakes and NTC Great Lakes are requested to
advise CNET of any recommended modifications to the mission and
functions of SERVSCOLCOM Great Lakes.

EDWARD E. HUNTER

Distribution:
NTCGLAKESINST 5216.5M
Lists I, II (Case A), III-A, C

Copy to:
CNET (0S-83) 2 Copies
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FUNCTIONS ASSIGNED TO THE
SERVICE SCHOOL COMMAND
NAVAL TRAINING CENTER, GREAT LAKES, ILLINOIS

The following functions are assigned:

1. Carries out all regulations, instructions and directives
from higher authority pertaining to the administration of the
SERVSCOLCOM Great Lakes; issues detailed internal instructions,
regulations, orders, and notices as required for the efficient
organization and administration of the command.

2. Ensures that training courses developed or revised by the
command are in consonance with the instructional systems
development procedures established by higher authority; ensures
that the training of all personnel enrolled in courses
established by CNET, at this command, is conducted in accordance
with directives and procedures established by higher authority.
Perform course curricula model manager functions for courses
under curricula model management of SERVSCOLCOM Great Lakes.

3. Ensures successful and uniform accomplishment of training in
accordance with prescribed course material on a standardized
basis and ensures high standards of qualification of the
individual instructor and student. In furtherance of these
objectives, carries out on a continuing basis, an evaluation of
instruction and the complete learning environment.

4. In support of Navy policy emphasizing the importance of
military and motivational training and in recognition of the
effect such training has on retention, upgrading professionalism
and improving the perception of the Navy, ensures that the
military and motivational aspects of training are given strong
emphasis equal to the emphasis afforded the technical areas.

5. Makes recommendations to CNET via CNTC regarding the design

and development of new course curricula and any necessary
changes to established curricula.

Enclosure (1)
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6. As applicable, ensures that pertinent portions of Personnel
Qualification Standards (PQS) are accomplished in courses of
instruction. Also serves as Model Manager for Personnel
Qualification Standards as assigned by Chief of Naval Education
and Training (CNET) .

7. Provides existing courses, or specially tailored adaptations
thereof, as directed by CNET to meet the training requirements
of the Navy and, to the degree necessary, the Marine Corps,
Army, Air Force, Coast Guard, foreign nationals under the
Military Assistance Program or Foreign Military Sales and
civilian personnel attached to Navy industrial activities.

8. As applicable, ensures the effectiveness of the command
management programs which should include, but not be limited to,
retention, 3-M, civilian position management and other similar
programs.

9. Exercises effective control over the financial operations
within the command through sound accounting principles and
progressive modernization of programming, budgeting, accounting,
and statistical reporting and auditing practices under the
Resource Management System of the Department of the Navy.

10. Serves as an effective instrument of United States foreign
policy by initiating and continuing action programs which
promote positive relations between the command and foreign
nationals and which assist individual Naval personnel and their
families to work effectively, live with dignity and
satisfaction, and functions as positive representatives of the
Navy and of the United States while overseas.

11. Maintains close liaison with the Regional Area Coordinator
or such other commander as may be designated in writing, for
emergency and disaster preparedness matters.

12. Ensures that the activity Logistics Support Mobilization
Plan (LSMP) is in accordance with the CNET LSMP.

13. Maintains an active public relations program including
personal liaison with local public and civic organizations.
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14. Provides the necessary support as reqguired or assigned in
support of the Naval Reserve in fulfillment of its assigned
mission.

15. Administers an effective Command Managed Equal Opportunity
(CMEO) Program in accordance with OPNAVINST 5354.1C.

16. Conducts command inspections of the detachment under
SERVSCOLCOM.

17. Coordinates with PERS-4 for timely receipt of orders to be
able to transfer students as soon as possible after graduation.

18. Coordinates with the gaining “C” Schools for efficient
movement of students through the Advanced Electronics Computer
Field (AECF) pipeline.

19. Nominates students for designation as “ET” or “FC” in the
AECF pipeline.

20. Performs certain functions previously performed by CNET as
de facto Training Path Coordinator.

21. Performs staffing regarding technical training and Navy
Military Training for Commander, Naval Training Center (CNTC) as
an extension of the CNTC Training Department.

22. Provides contracting Officer Representative (COR) services
to Recruit Training Command (RTC) for firefigher trainer

contract.

23. Performs such other functions as may be directed by CNTC.



