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Categories of Nonproductive Student Personnel

1. Purpose. To promulgate procedures and responsibilities for the
accountability of "student" personnel who are removed from the
training pipeline.

2. Cancellation. NTCGLAKESINST 1306.8D. This instruction has
been substantially revised and should be reviewed in its entirety.

3. Background. In order to execute the mission of the Naval
Training Center (NTC), component activities are responsible for the
accountability of personnel as they progress through the several
phases of the Transient, Patient, Prisoner and Holdee (TPP&H) and
Student Pipelines. The key to effective student personnel
accountability lies in the high degree of coordination,
communication, and follow-up action among Recruit Training Command
(RTC), Service School Command (SSC), Naval Hospital Corps School
(NHCS), Personnel Support Activity (PSA) and its Detachments (PSD),

and other student supporting departments/commands (e.g., Naval
Hospital (NAVHOSP), Naval Dental Command (NDC), NTC Staff Judge
Advocate). Reference (a) outlines specifics regarding areas of

responsibility and accountability; references (b) and (c) establish
the policies and procedures to be followed by accountable
personnel. The ultimate goal is to train quality personnel and
expedite their transfer to the fleet as well as identify those
personnel who are nonproductive and remove them from the training
pipeline.

4, Action

a. Commanding Officers, SSC, RTC and NHCS are responsible for
student personnel from check-in time until the student has
graduated or attrited from a training course or transferred from
the command. Additionally, Commanding Officers shall complete all
actions necessary to remove the burden of the resource drain of
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nonproductive personnel. Commanding Officers shall closely monitor
student personnel whose training has been interrupted or
terminated, to ensure their expeditious reentry into the classroom
or their transfer from the command. Specific categories of SSC and
NHCS nonproductive personnel who have completed or have been
attrited from training and the necessary actions are listed in
enclosure (1).

(1) Commanding Officers, SSC and NHCS will:

(a) Provide a monthly list of those students in a
medical hold status in excess of 45 days to their respective
Hospital Liaison with a copy to NAVHOSP, Head, Patient
Administration Department for tracking purposes.

(b) Notify PSD NTC of status changes of transient
personnel awaiting transfer with a weekly report to allow for
submission of Accounting Category Code (ACC) changes.

(c) Provide PSD NTC with a weekly 30 days hold listing
(by name) of students who are not under instruction, and an
explanation of their status.

(d) Supply supporting activities (PSD NTC, NAVHOSP) a
list by name with their current status of those nonproductive
students in excess of 90 days.

(e) Assign in writing a representative(s) from
each department to act as liaison(s) with the NDC.

b. Commanding Officer, Transient Personnel Unit (TPU) shall
administer personnel who have been released from the training
pipeline through attrition (and transferred to TPU in a Temporary
Duty (TEMDU) status) in accordance with reference (d).

c. Commanding Officer, PSA shall coordinate with the
Commanding Officers of SSC and TPU for the efficient, timely
receipt and transfer of all enlisted/officer personnel, Other
Service Veterans (OSVETS), Naval Veterans (NAVETS), other services,
international students and civilians, as well as for the timely
submission of all required availabilities. Additionally, the
maintenance of the most recent ACC changes matching their current
on board duty status will be conducted in a timely manner. CO, PSA
will also be responsible for researching and answering all
Transient Monitoring Unit (TMU) category 3XX personnel inquiries
within five working days.

d. The Commanding Officer, NAVHOSP shall expedite all medical
treatment required to transfer or discharge transient personnel
and:
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(1) Provide respective commands with written notification
of all medical holds.

(2) Require a message for personnel who will exceed 30 days
in a medical hold status and on whom a medical board is not
warranted.

(3) Pursue a Medical Limited Duty Board when a transient is
temporarily unable to perform full duty, but return to full duty is
anticipated, and it is necessary to follow the transient for more
than 30 days before final disposition is made.

(4) Insure the Family Advocacy Program Division complies
with reference (b) addendum B, and does not retain personnel in the
transient pipeline.

(5) Provide updated information on students listed on SSC's
and NHCS's 90-day hold listing to the SSC or NHCS Liaison.

(6) Notify the individual's parent command and PSD NTC when
a medical board is convened. The processing time for all medical
boards, from date of signature by Convening Authority will not
exceed 20 calendar days. No medical board will exceed 30 calendar
days from the date of dictation to the time the completed package
is mailed. This includes the time it takes to obtain accompanying
documentation such as Line of Duty Investigation reports or copies
of member's health record.

e. The Commanding Officer, NDC shall expedite all dental
treatment required to transfer transient personnel and:

(1) Provide respective commands with written notification
of all dental holds. This notification will include expected
completion date of treatment.

(2) Assign in writing a representative(s) to act as
liaison(s) with SSC.

f. All Commanding Officers shall be responsible for accounting
systems as directed by higher authority.
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NOTES

1. Members must have been declared a deserter and charged as such by
the Navy Absentee Collection Information Center (NACIC) Great Lakes.
If member is not classified a deserter at NACIC he/she must be
retained by the parent command. In no cases will an absentee be
accepted by TPU with a desertion message to follow after the fact.

2. Transfer SSC, NHCS academic/nonacademic attrites who do not have
any other action pending (medical/dental/legal) and who are to be made
available for orders TEMDU to TPU (member must be immediately
transferred to TPU the day attrited). Exceptions will be SSC Combat
Systems Core and “A” School attrites who do not have any medical,
dental or legal action pending will be “RETAINED ONBOARD” SSC to
attend Seaman Apprenticeship Training while SSC makes them available
for transfer to the fleet.

3. Transfer member TEMDU to TPU with a copy of complete discharge
package. Discharge package must state to forward response to TPU for
action.

4. Transfer member TEMDU to TPU with a complete copy of the discharge
package and the Admin Board's recommendation.

5. Per reference (e), a prisoner whose adjusted sentence is 30

days or less, and who is to be restored to duty upon completion of
confinement, shall be transferred on a "confinement and return" basis
to the TPU serving the brig using NAVPERS 1320/16, TAD Orders. Block
13 shall indicate transfer from "permanent station to TPU serving the
brig and return"; and Block 15 shall indicate " (number days
confinement) at (name of brig)". The NAVPERS 1640/4 shall be
attached. Additionally, a prisoner who received confinement for 30
days or less and a punitive discharge should be transferred to TPU on
TEMDU orders.

6. Per reference (e), a prisoner whose adjusted sentence is 31 - 90
days, or who, when pursuant to the sentence of courts-martial, is to
be separated with a punitive discharge upon completion of confinement
and appellate review, or both of the foregoing, shall be transferred
to the TPU serving the brig on a "confinement and further disposition"
basis using NAVPERS 1326/11 Standard Transfer Order (STO). The
NAVPERS 1640/4 shall be attached. A prisoner whose adjudged sentence
is 91 days or greater, should be transferred immediately to NAVCONBRIG
Charleston or Miramar per references (f) and (g).

7. Transfer ambulatory member TEMDU to TPU with a copy of the medical
board signed by the member.

8. Send final discharge authority, service record and member to the
Separation Office, PSD to facilitate member's expeditious discharge.

9. Send doctor's report/memo showing dependent's due date, approved
request chit and availability card or orders and request for
modification to PSD.
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10. Send doctor's report/memo showing member's due date, approved
request chit for discharge, service record and member to the
Separations Office PSD to facilitate member's expeditious
discharge/release from active duty.



