ROBDUCED AT GOVERNMENT hx&ﬁﬁ;é GREAT LAKES Q,L’}’I 7/&'/6"7
MASTER FILE COPY ¢ (4-a_ r2/2l(39

DEPARTMENT OF THE NAV . eV

NAVAL TRAINING CENTER
GREAY LAKES, ILLINOIS 60088 .5000

NTCGLAKESINST 5430.1A
N83
20 JAN 1989

NTC GREAT LAKES INSTRUCTION 5430.1A

From: Commander, Naval Training Center, Great Lakes
Subj: INTEGRITY AND EFFICIENCY (I&E) PROGRAM

Ref: ) CNETINST 5430.1B
) SECNAVINST 5430.92A
) SECNAVINST 5370.5A
) OPNAVINST 5041.1
Encl: ) Integrity and Efficiency Checklist
)
)

Naval Training Center Staff Integrity & Efficiency
Program

Hotline Reports

1. Purpose. To provide guidance, establish responsibilities
and implement procedures in support of the Navy's Integrity
and Efficiency (I&E) Program in accordance with reference
(a). ‘7

2. Cancellation. NTCGLAKESINST 5450.1. Due to the numerous
revisions made to this instxuction, ghanges are not
indicated. \\

\

\‘\

a. Department of the Navy (DON) Personnel. All U.S.
military personnel serving in the Navy Department and all
civilian employees of the DON (including those in
nonappropriated fund activities).

3. Definitions

b. Integrity. Adherence to moral and ethical principles;
soundness of moral character; honesty.

c. Efficiency. Competency in performance; accomplishment
of or ability to accomplish a job with a minimum of
resources.

d. Fraud. Any willful means of taking or attempting to
take unfair advantage of the Government including, but not
limited to, the offer, payment or acceptance of bribes (18
U.S.C. 201); or the offer, giving or acceptance of
gratuities; making of false statements; submission of false
claims; use of false weights or measures; evasion or
corruption of inspectors and other officials; deceit either
by suppression of the truth or misrepresentation of a
material fact; adulteration or substitution of materials:
falsification of records and books of account; arrangements
for secret profits, kickbacks, or commissions and conspiracy
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to use any of these devices. It also includes those cases of
conflict of interest, criminal irregularities, and
unauthorized disclosure of official information which are
connected with procurement and disposal matters.

e. Waste. Any extravagant, careless, or needless
expenditure of government funds or consumption of government
property which results from deficient practices, systems,
controls or decisions.

f. Abuse. Any wrongful or improper use of resources or
any improper practices not constituting fraud or waste, but
. which violate statutes, regulations, or good management
- practices.

4. Policy. The policy of the Commander, Naval Training
Center (CNTC) is to properly manage, free of fraud, waste,
and inefficiency, the resources of the United States
entrusted to the NTC and, by vigorous action, to detect,
deter, and eliminate fraud, waste, inefficiency, and related
improprieties whenever they occur. All personnel shall be
vigilant to the possibility of such illegal or improper acts,
and shall report to proper authority, per U.S. Navy
regulations, the existence, of any improprieties in this
regard. The establishment and management of an effective I&E. .
program is a line function and a command responsibility.

5. Action

a. CNTC, Commanding Officers, and Officers in Charge of
component commands shall:

(1) Establish programs designed to implement the
guidance provided in reference (a) and enclosure (1). The
NTC staff I&E program is set forth in enclosure (2).

(2) Set a positive personal example as delineated in
reference (a).

(3) Utilize the Naval Investigative Service to conduct
investigations into potential criminal offenses.

(4) Ensure that swift and appropriate corrective
action, whether administrative and/or disciplinary, is taken
in every case related to fraud, waste, and abuse.

(5) Designate, in writing, a point of contact for I&E
matters and provide the name and phone number of the
individual to the NTC Management Office (N8) by 31 January of
each year. Furnish additional I&E information as requested
by NTC.
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(6) Ensure all personnel as described in paragraph 3a
have attended I&E Training in agcordance with reference (a)
and are familiar with Articles 1139 and 1140, U.S. Navy
Regulations, requiring reports of offenses committed by
persons in DON, in accordance with reference (b). A one-time
report is required from all activites no later than 31 May
1989 to the NTC Management Office (N8) affirming that all DON
personnel assigned have attended I&E Training.

b. All DON personnel shall:

(1) Conform to standards of conduct prescrlbed by the
Uniform Code of Military Justice, U.S. Navy Regulations,
United States Code, and the lawful directives and orders of
their superiors, and promptly report infractions of the same
to proper authority per U.S. Navy Regulations. In this
regard, "proper authority" shall include the immediate
superior of the person submlttlng the report his/her
Commander or Commanding Offlcer, the immediate superior of
his/her Commander or Commanding Officer if either are
apparently implicated, an appropriate Inspector General, a
Special Agent of the Naval Security and Investigatlve
Command, the DOD or Navy Hotlines, or any other portion of
‘the DOD or Navy Inspector General. Hotline numbers,
addresses, and procedures are included in enclosure (3).

(2) Cooperate with official investigations.of possible
violations.

ILLIKIN
Chief of Staff

Distribution:
NTCGLAKESINST 5216.5G CH-1
List I, II (Case B)

Copy to:
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INTEGRITY AND EFFICIENCY CHECKLIST

COMPLETED PENDING

1. Have all personnel (military
and civilian) completed I&E
Training?

(SECNAVNOTE 5370 of 9 Oct 85)

2. Is an activity point of
contact designated?
(CNETINST 5430.1B)

3. Is the I&E Program discussed
at captain's calls, inspections,
officer's meetings, etc?
(CNETINST 5430.1B)

4. Are hotline reporting pro-
cedures in writing?
(CNETINST 5430.1B)

5. Are DOD and Navy Hotline
posters displayed in command
spaces?

(CNETINST 5430.1B)

6. Are hotline investigations
completed within required time-
frames?

(CNETINST 5430.1B)

7. Are Internal Review and
Management Control Programs
utilized in areas most
susceptible to fraud, waste
and abuse?

(CNETINST 5430.1B, CNETINST
7520.1B)

8. Is the Naval Investigative
Service utilized to conduct
investigations into potential
criminal offenses involving
fraud, waste, and abuse?
(SECNAVINST 5520.3)

ESTIMATED
COMPLETION
DATE

Enclosure (1)



9. When confirmed fraud, waste,
and abuse situations are found,
is immediate and appropriate
corrective action (administra-
tive or disciplinary) taken?
(CNETINST 5430.1B, U.S. Navy
Regulations)

10. If applicable, are sub-
ordinate activities inspected
for compliance with the I&E
Program?

(CNETINST 5430.1B, OPNAVINST
5040.7J)

11l. Are hotline investigations
examined by officials outside
and independent of the operation
in which the complaint allegedly
occured?
(CNETINST 5430.1B, SECNAVINST
5370.5A, OPNAVINST 5041.1)

[}
12. Are completed hotline
reports thorough, addressing
each allegation in the complaint?
(CNETISNT 5430.1B)

13. Are required reports relating
to I&E completed and on time?
(Examples: significant efforts
to detect and prevent fraud,
waste, and abuse, follow-up
status reports on various
internal review audits, and
MLSRs.)

(CNETINST 5430.1B, SECNAVINST
5200.34B)

1l4. Is an active awards system
utilized in awarding individuals
who make meaningful contributions
in reducing costs, increasing
efficiencies and eliminating
waste?

(CNETINST 5430.1B, OPNAVINST
1650.8C)

NTCGLAKESINST 5430.1A

Enclosute (13
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15. Are appropriate awards given
- cash versus commendatory
recognition?

(CNETINST 5430.1B)

l16. Is Standards of Conduct
training utilized in conjuction
with the I&E program?

(CNETINST 5430.1B, SECNAVINST
5370.2H)

17. Is an I&E program
established in accordance
with applicable directives?
(CNETINST 5430.1B)

18. Is the use of the chain of
command stressed to report
fraud, waste, and abuse?
(CNETINST 5430.1B)

19. Are training records
maintained on I&E Training?
'(SECNAVNOTE 5370 of 9 Sep 85)

v

3 Enclosura (T)
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NAVAL TRAINING CENTER STAFF

INTEGRITY AND EFFICIENCY PROGRAM

1. Participation. All NTC staff personnel will, in support of
the Integrity and Efficiency Program, comply with the
requirements of this instruction and references (a) through (4),
and govern their conduct in accordance with the Navy's Standards
of Conduct.

2. Coordination. The NTC Staff I&E Program Coordinator is the
Management Officer (N8). The I&E Program Coordinator is
responsible for maintaining an up-to-date instruction;
forwarding point of contact names to CNET: collating staff I&E
report inputs received for 00/01 review, and apprising 00/01 of
program effectiveness.

3. Reports. The Staff I&E Report is a semi-annual report due to
the I&E Program Coordinator no later than 31 October and 30
April covering April - September and October - March
respectively. The first report, however, should cover all of
FY88 and is due 15 February 1989.

+
4. Program Elements

a. Hotline complaints

Responsibility: Staff Judge Advocate (003)

References: SECNAVINST 5370.5A
OPNAVINST 5041.1
CNETINST 5430.1B

Staff I&E Report: - number of complaints
- number of investigations completed
- number of complaints validated by
investigation
- comments on effectiveness

b. Missing, Lost, Stolen and Recovered (M-L-S-R) Government

Property
Responsibility: NTC Comptroller (N4)

References: SECNAVINST 5500.4D
CNETINST 5500.1D
OPNAVINST 5530.14A

Enclosure (2)
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Staff I&E Report: =~ number of incidents

-~ any security measures taken as a
result of incidents
- comments on effectiveness

c. Media Inquiry Incidents

Responsibility: NTC Public Affairs Officer (N3)

Reference: OPNAVINST 3100.6D

Staff I&E Report: - number of incidents
- comments

d. Awards
Responsibility: CCPO (N2)

References: OPNAVINST 1650.8C
CIVPERSINST 451

Staff I&E Report: -~ number of cash awards given to
personnel who have reduced costs,
, 1increased efficiencies or
eliminated waste

- other recognition given (number)
- comments

e. I&E Training

Responsibility: civilian: CCPO (N2)
Military: Administrative Officer (N6)

References: CNETINST 5430.1B
SECNAVINST 5370.2H

Staff I&E Report: - number of personnel trained
- number of personnel not trained -
estimated training dates

f. Internal Review

Responsibility: 1Internal Review (004)

References: SECNAVINST 5200.34B
CNETINST 7520.1B

Staff I&E Report: - number of audits; reviews;
evaluations completed
- comments

2 Tigc}czqre”C;L}
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g. Management Control

Responsibility: Management Office (N8)
References: CNETINST 5200.6A

Staff I&E Report: - number of Management Control
Reviews conducted
=~ number of Vulnerability Assesments
by category (high, med., low)
~ comments

h. Audit Follow-Up

“Responsibility: Internal Review (004)?
'Reference: CNETINST 7510.1F

Staff I&E Report: - number of audit recommendations
implemented
- number of recommendations to be
implemented with estimated
completion dates
- commentgs

i. Standards of Conduct

Responsibility: Staff Judge Advocate (003)
Reference: SECNAVINST 5370.2H
Staff I&E Report: - comments, if any

j. Inspection Program

Responsibility: Plans and Operations (N1)
Reference: OPNAVINST 5040.7J

Staff I&E Report: - copies of I&E inspection findings
for inspections conducted

3 Enclosure (L2
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HOTLINE REPORTS

1. Submission. Persons having knowledge of actual or
potential instances of fraud, waste, abuse, inefficiency or
related improprieties shall report these infractions. The
individual making the report should do so by first bringing
it to the attention of the individual involved and if not
corrected it should then be reported through the chain of
command. If the individual's report involves/implicates the
chain of command, the individual may make the report to other
"proper authority" which includes, Naval Investigative
Service, appropriate Inspector General or official hotlines.
The established hotlines should not be used in place of the
chain of command but hotlines may be used if anonymity is
desired. The following are Navy Official Hotlines:

a. NTC - 24~hour hotline

792-2727 AUTOVON
(312) 688-2727 Commercial
(Collect calls are not accepted)

Commander, Naval Training Center
Staff Judge Advocate (Code 003)
Great Lakes, IL 60088-5000

b. CNET - During working hours (0730-1630 CST)

922-4838 AUTOVON
(904) 452-4838 Commercial
(Collect calls are not accepted)

Chief of Naval Education and Training
Inspector General (Code 00G)

Naval Air Station

Pensacola, FL 32508-5100

c. Navy Hotline

1-800-522-3451 Toll Free
(202) 433-6743 Washington Area
288-6743 AUTOVON

The Naval Inspector General
Attn: Navy Hotline

Bldg 200

Washington Navy Yard
Washington, DC 20374

Enclosure (3)
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d. DOD Hotline

1-800~-424-9098 Toll Free
693-5080 Washington Area
223-5080 AUTOVON

Defense Hotline
The Pentagon
Washington, DC 20301-1900

e. Navy Exchanges and Commissaries (NRSSO)

1-800-221-6330 Toll Free
1-800-522f5144 New York State

Navy Resale and Service Support Office (Code 05)
P.O. Box 193
Staten Island, NY 10305

f. Pricing Hotline

(717) 790-2664 Commercial
430-2664 AUTOVON
Pricing Hotline '
Navy Fleet Material Support Office
Mechanicsburg, PA 17055

2. Processing

a. Processing of DOD and Navy hotline reports are to be
completed in accordance with references (c) and (d)
respectively.

b. Perceptions generated by the handling of hotline

" investigations greatly influence the success of the program.
Prompt and thorough investigations are essential.
Investigations should be examined by officials outside and
independent of the operation in which the complaint allegedly
occurred.

c. Hotline complaints received by NTC will be investigated
by NTC staff personnel or referred to subordinate Commanding
Officers at NTC discretion for investigation and reporting.
If NTC staff personnel conduct investigations concerning
subordinate Commanding Officers, a copy of the completed
report will be provided to that Commanding Officer.

Eaclosyre (3)
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d. When an investigator is assigned, the investigation
shall be that person's primary duty until the report is
complete and forwarded. Investigations shall be completed
expeditiously and completed reports shall be submitted to be
received at CNET not later than 30 calendar days after the

R) complaint is received. Should valid circumstances preclude
meeting the CNET assigned due date, advise CNET (and NTC
003) promptly of inability to meet the requirement.
Telephone notification is acceptable for requesting
extensions. If further extension is required, the request
must be submitted in writing and contain the following:

(1) status of investigation
(2) Reason for inability to meet due dates

(3) Estimated date completed report will be provided
to CNET.

(4) Other comments as appropriate
€. When some form of action is recommended in the
completed report, a report of completed action shall be

R) submitted to be received at CNET not later than 15 calendar
days after the completion report is forwarded to CNET.

Enclosure (2)






