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TRAINING PROJECT PLAN

A.
COURSE DATA

CIN: X-000-0000







New
Revision
Cancellation


CDP (s):

Training Site (s):

1.
0000
Command name and 



address


Course Mission Statement:

Occupational Classification: None


Prerequisites: 


Course Overview: Instruction includes:


Training Site(s) Summary:

1.
Command name



Course
Class
Class
Average
Student



Length
Capacity
Convening
Onboard
Throughput  


Current:
0
0
0
0
0


Planned:
0
0
0
0
0

B.
JUSTIFICATION: 


1.
Reference Navy Training Plan: 


2.
Reason for course: 


3.
Change directives: None

C.
IMPACT STATEMENT: 

D.
SAFETY RISK AND HAZARDOUS MATERIALS: This course will be 


designated as low risk in accordance with CNETINST 1500.20.  Special emphasis 


must be placed on strict compliance with published safety precautions and on 


personal awareness of potentially hazardous conditions present at ______ Training 


Command.  Strict adherence to approved and verified operating, emergency and 


maintenance procedures is MANDATORY.  As a minimum, each individual is 


responsible for knowing, understanding, and observing all applicable precautions.

E.
CURRICULUM DEVELOPMENT METHOD:  


1.
Curriculum will be developed in accordance with NAVEDTRA 130A.


2.
The document that will be produced for this course will be as follows:



a.
Training Project Plan



b.
Course Training Task List



c.
Training Course Control Document



d.
Lesson Plan



e.
Trainee Guide



f.
Knowledge/Performance Test



g.
Instructional Media Materials



h.
Testing Plan


3.
The primary mode of instruction will be group-paced consisting mainly of 



lesson periods with practical problem solving experiences.  The training will be 



guided by instructors during problem solving sessions to allow maximum 



acquisition of knowledge and skills.

F.
RESOURCE REQUIREMENTS: 


Site: _______ Training Command, 


CPATS Document #: 00 00000 00000 X000X


Cost Account Code: 3XXX


Manpower


Current FY00
FY01
FY02
FY03
FY04


Officer Billets Required
0
0
0
0
0


Billets Currently Authorized
0
0
0
0
0


Billets Compensated
0
0
0
0
0


Billets Available
0
0
0
0
0


Delta   
0
0
0
0
0


Enlisted Billets Required
0
0
0
0
0


Billets Currently Authorized
0
0
0
0
0


Billets Compensated
0
0
0
0
0


Billets Available
0
0
0
0
0


Delta 
0
0
0
0
0


Site: Hunter Training Command


Funding

Approp.
AG/SAG
Expense
FY00
FY01
FY02
FY03
FY04 


OMN
F3/FF
Course
00,000
0,000
0,000
0,000
0,000



Materials

Site: 

Training Equipment
NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CPDE
REFERENCE    





C

1.




0
0
0
ea

2.




0
0
0
ea

3.




0
0
0
ea

Site: 

Training Materials
NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CPDE
REFERENCE    





C

1.
Lesson Plan



0
0
0
ea

2.
Trainee Guide



0
0
0
ea

3.
Knowledge Test



0
0
0
ea


Administrator's


Guide

Site: 

Visual Information Equipment
NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CPDE
REFERENCE    





C

1.




0
0
0
ea
$0

2.




0
0
0
ea
$0

3.




0
0
0
ea
$0

Site: 

Visual Information Aids

NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CPDE
REFERENCE    





C

1.




0
0
0
ea
$0

2.




0
0
0
ea
$0

Site: 

Training Publications
NO.
TYPE/NOMEN.
PART NUMBER
COG/NIIN/SMIC
A
QTY
QTY
QTY
U/I
COST
CAGE
SM&R
TECHNICAL





A
REQ'D
O/H
SHORT


CODE
CPDE
REFERENCE    





C

1.




0
0
0
ea
$0

2.




0
0
0
ea
$0

Facilities 


No additional MILCON requirements, special project renovations, or base operations support required.

G.
 COMPENSATION

Manpower
Number/Type Billet
Source of Compensation

Shortfall

XTC
# Enlisted Instructor



Funding
Dollar Amount

Source of Compensation

Shortfall

XTC

H.
MILESTONES

Date
Date


Milestone 
Start
Completed
1.
Approval of Training Project Plan*
00MON00
00MON00*

2.
Develop Course Training Task List
00MON00
00MON00

3.
Develop Training Course Control Document
00MON00
00MON00

4.
Approval of Training Course Control Document*

00MON00*

5.
Develop Curriculum and Support Material
00MON00
00MON00

6.
Receive authorization to conduct pilot

00MON00

7.
Conduct pilot
00MON00
00MON00

8.
Submit Monitoring Report and Red Line Copy

00MON00

9.
Issue Letter of Promulgation*

00MON00*

10.
Incorporate changes approved by CNET
00MON00
00MON00

11.
Distribute Print Master to Training Site

00MON00

12.
Instructor Certification/Personalization
00MON00
00MON00

13.
Implementation of Training Program

00MON00

*All follow-on dates assume approval will be granted by this date.
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